Taka ni Mali

Overall Results and Impact
Phase 1
• 15 CBOs were formed (from 11 out of the 29 administrative wards in Morogoro
municipality) and conducted waste management and composting services.
• 199 CBO workers (97 women) from 15 CBOs benefited from the project are now fully
employed, working in improved conditions, while their incomes steadily growing.
• 15,912 households were reached through an awareness campaign and were introduced
to the practice of sorting waste at source. Of these, around 15% began sorting their waste
at source.
• 50 health officers from the Morogoro Municipal Council were trained on waste
management policies and the different models of managing urban solid waste.
• 124 street/ward leaders (56 women) from six wards in Morogoro Municipality were
trained on solid waste management by-laws, including fee structures, proper management
of waste at ward level and supervision of CBO activities.
• CBO workers managed to increase their average net annual income by CHF210, which is
an increase of 56.7 % of the average baseline of CHF370 per year.
• 64 members (42% female) from five CBOs managed to diversify their income generation
from waste collection alone to small-scale recycling, following technical training on
entrepreneurship and recycling. Between 2014 and 2016, they operated compost sites
and recovered 8,702 tonnes of organic waste.
• With 8,702 tonnes of organic waste recovered and composted, the environmental
pollution and degradation have been reduced by 16, 533.8 tons of CO2 emissions.
• The total net additional income for CBO workers was CHF25,766 and that of the
recyclers was CHF 19,200.
• Six Mavuno savings and lending groups were formed to improve access to finance.
• 15 litter bin prototypes were designed and installed in public areas for waste separation.

Phase 2
• 27 waste collection CBOs were formed.
• 425 waste collectors (190 female) from the 27 CBOs were engaged in the capacitybuilding exercises.
• 118,154 tonnes of sorted waste were collected and reduced the dumpsites.
• 90 waste recyclers (56 female) were engaged.
• The environmental pollution and degradation have thus been reduced by 72,230 tons of
CO2 emissions .
• Eight saving and lending groups (referred to as Mavuno by Swisscontact) were formed
and members saved and lent CHF2,727.
• Microcredits have been issued to 144 CBO workers (102 female) of five CBO groups, of
which 111 CBO workers (78 female) of two CBOs additionally accessed microleasing
products at a value of CHF5,082.
• The net annual income increased by an average of CHF286 for the 381 CBO workers
(184 female) supported by the project.
• The net annual income increased by an average of CHF280 for 90 recyclers supported by
the project.
• 46 green and new jobs were created by the CBOs and 40 new recycling jobs by the
recycling industry.
• Two strategic partnerships were solidified – one with a financial institution (TUBEAMOI
Sacco) and one with a recycler (Shun – Tao).
• 36,150 households paid their monthly waste collection fees.
• 12,680 households are practising proper waste sorting at source.
• 40,202 tonnes of recyclables were traded by the waste collectors.
• 38,016 tonnes of organic waste have been composted by the CBOs.

