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Achievement
248

Master Trainers (Program
and Private Sector Staff)

57% Output Achievement to Date
Program and private sector staff, as
well as representatives from SMEs and
farmer organizations, receive extensive
training. This ensures that knowledge
stays within the community. Since
2012, the program has trained 2,732
master trainers.

200

Clonal and
Budwood Gardens

76

Extension
Officers

639

Cocoa Producer
Groups (CPG)

38% Output Achievement to Date

129% Output Achievement to Date

SCPP recognizes the importance of
engaging with relevant government
networks. The program helps develop
the capacity of extension officers to
build up. Since 2012, the program has
trained 1,406 government extension
officers.

Farmer led organizations act as a
support network for fellow farmers. In
some cases, farmer groups can negotiate as a single unit to achieve better
outcomes. Since 2012, the program
supported 5,964 producer groups.

of total
area
81,574 mnursery
2

222% Output Achievement to Date

82% Accumulative Achievement

Farmers need access to superior clones
and planting material in order to achieve
optimal production. Since 2012, the program has supported and/or established
200 hectares of clonal gardens.

To help address the issue of aging cocoa
farms, SCPP supports nurseries so that
the growing demand for seedlings is
met.

19,049

Farmers Trained
on GAP

Innovation
Farmer
Coaching

Social Network Analysis
(SNA)

Certificate Holder
Engagement

SCPP has begun trialing
one-on-one coaching as an
approach to promote
adoption. Farmers are
visited on their farm where
the coach provides tailored
advice. The farmer agrees
to plan of follow-up actions
that will be monitored by
knowledgeable cocoa
farmers in the area that
have been trained by SCPP.

SNA will explore the linkages
and relationships between
farmers, their peers, and
community influencers, particularly in how they relate to
knowledge transfer on cocoa
cultivation. The resulting ‘map’
of these informal relationships
will help SCPP design interventions to improve the rate of
adoption, accelerate knowledge
diffusion, and build trust within
certified supply chains.

There are over 30 certificate
holders in SCPP’s implementation areas. A certificate
holder’s role is to organize a
sustainable supply chain,
including farmer outreach
and productivity services.
SCPP has started to offer
strategic advisory services
for the certificate holders to
help them best support
cocoa farmers in their
network.

97% Output Achievement to Date

Good Agricultural Practices is the cornerstone
of SCPP’s suite of trainings. It promotes
responsible production practices that can also
increase production. Since 2012, the program has trained 154.952 farmers on GAP.
Rp

16,200

Farmers Trained
on GEP

54% Output Achievement to Date
Good Environmental Practices encourages farmers to be mindful of the
surrounding ecosystem, which can
improve the function of the farm in the
landscape. Since 2014, the program has
trained 110,952 farmers on GEP.

10,962

Farmers Trained
on GNP

62% Output Achievement to Date
Household health is as equally important as environmental health. Good
Nutritional Practices training teaches
families about the importance of balanced diets and proper feeding habits.
Since 2013, the program has trained
70,928 households on GNP.

8,843

Farmers Trained
on GFP

Higher Yield

38% Output Achievement to Date
Families need to be financially literate
to overcome poverty. Good Financial
Practices training teaches farmers how
to manage cash flow and anticipate future expenses. Since 2014, the program
has trained 61,824 households on GFP.

Increased Income

Better Farming

Rp

136,883

Hectares of Cocoa Farmland

80% Output Achievement to Date
Cumulatively, it is estimated that
136,883 hectares of cocoa farm
land is maintained with better farm
management practices based on the
number of farmers trained on GAP.
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28,894

Farmers
Certified

767,434,500
Premium Payment in IDR

40% Output Achievement to Date

97% Output Achievement to Date

Certification opens doors for farmers
that are committed to cocoa and adopt
best practices for their farm, surrounding environment and household. Since
2012, the program has helped facilitate
certification for 61,440 farmers.

Farmers are rewarded for the extra effort
they make to farm sustainably. This incentive encourages ongoing adoption of the
sustainable practices that SCPP promotes.
Since 2015, a total IDR 12,973,008,703 in
premium payments has been disbursed.

Increased Adoption
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Stories from the Field

Mutmainnah - 740811319
North Kolaka, Southeast Sulawesi

Women as a Catalyst of Change, Mutmainnah’s Story
Mutmainnah used to be preoccupied with everyday life in
Lambopini Village, North Kolaka, Southeast Sulawesi. She
didn’t consider herself to be outgoing and rarely had the
chance to leave her village. In 2016, she participated in the
Cocoa Life program where she attended training on household
economic management, public speaking and leadership skills.
Mutmainnah is now an active member of multiple village
committees and associations. Mutmainnah’s efforts have not
only benefitted herself, but the wider community as well. She
has become an influential figure in her village and encourages
other women to participate in village associations. Now, the
elected head of the village often invites her to attend important meetings outside the district as a representative.
Safety Practices for Better Quality Beans
Farmer Field School teaches farmers not only how to improve
production and quality, but also how to manage the farm in
a way that is safe for personal health and the environment.
Amir knows that farming cocoa is not hazard-free. After attending training, he better understands how to mitigate risks. He
wears protective equipment to prevent chemical inhalation and
digs holes where he can safely bury toxic residues to prevent
environmental contamination. After complying with rigorous
certification standards and adopting Good Agricultural Practices,
Amir harvested 3,000 kgs of cocoa beans in 2017, worth IDR 75
million (USD 5,565), based on his personal sales records.

Amir K - 760400272
Mamuju, West Sulawesi
Please scan to
see the video
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