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Disclaimer
This research has been carried out within the SECO-financed mandate Swiss SDG Tourism Dialogue.
This SNA did never aim for statistical representativeness, but the situation due to the Covid-19 pandemic made it
necessary to follow a pragmatic approach with limited respondents.
The SNA itself has been financed primarily by the University of Applied Sciences of the Grisons, FHGR, and the Swiss
Foundation for Technical Cooperation, Swisscontact, through own resources.
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SDG RELEVANCE

CONTEXT

Specific focus on the SDGs 8, 12, 13, 17

In the frame of the Swiss SDG Tourism
Dialogue, a social network analysis was
developed to visualize, which stakeholders
within the Swiss tourism system are
interlinked with each other, and which
information flows and means of interaction
concerning sustainability in tourism exist
among them.
The goal was to identify strength and
weaknesses within the flow of information, to
be able to

APPROACH
A Social Network Analysis (SNA) is a method used
to capture and analyse different connections
between specific players in a network. The SNA
allows to identify


Stakeholders and their degree and kind of
interactions with each other,





So-called “gatekeeper” positions, pointing
towards key players in positions that
connect other stakeholders,

further improve communication and
collaboration between existing players,





How active stakeholders are within the
overall network, and

integrate stakeholders that are
relatively isolated with little interaction
with others,





If interaction is mutual or one-sided.

increase the general outreach of the
tourism & SDG communication.



The results of the SNA show that


Umbrella organizations generally have a key role. Many of the umbrella organisations
have access to information and provide this information from other key players
vertically to their members. On the other hand, this also means a potential filter,
which prevents direct, diagonal communication.



Generally, the SNA shows rather weak horizontal communication, the members of
umbrella organizations communicate with each other only to a limited degree. Even
more, the direct-diagonal-communication (thus, the communication of one umbrella
directly to members of another umbrella) is especially weak.

RESULTS



Individual actors (institutions as well as persons) can have high importance as well. Several individual
actors – not being a formal network or umbrella organisation – show high importance. Due to their good
communication with different stakeholders, they can play a bridging function to enable horizontal and
diagonal communication.



Only some communication bridges between outgoing and incoming tourism exist.



A closer look to the different SDGs reveals, that tourism still stands for economic growth more than it is
seen as an instrument to achieve partnership, climate action or responsible consumption and
production patterns.



Only a few stakeholders have a rather high communication importance in all SDGs. The Swiss Parks
Network, Protected Areas and DMOs in general have a strong function of inter-disciplinary and crosssectorial networking within their region/ destination. This leads to the situation that they more often
communicate on a broader variety of issues.



Partnerships for the Goals (SDG 17) scores last in comparison of the different SDGs. NGOs, education &
public sector communicate with relatively higher importance than the tourism sector itself in SDG 17.



Communication to non-Swiss partners shows different intensity, different importance and often onedirectional means (e.g. newsletter) on the part of Swiss stakeholders.
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RECOMMEN
DATIONS

For the outlook and the future further development of the Swiss SDG Tourism Dialogue – and
other upcoming structures dealing with sustainable tourism in Switzerland – the following key
recommendations could be identified:


Facilitation of the strengthening of personal relationships between stakeholders with
sufficient room and time for informal exchange, relationship and community building
measures.
 Continuing the intensive collaboration with a few key actors of high importance and
leverage these stakeholders’ multiplying role.
At the same time increasing the diversity within the network, e.g. by further strengthening the
communication of non-touristic actors such as NGOs, academia and Protected Areas with their
important bridging functions.
Stimulation of new ways and formats of communication that are suitable to overcome existing barriers
and filters.
Stimulation of the communication and exchange between incoming and outgoing touristic stakeholders.
Support of the visualization of benefits of inter-sectorial cooperation towards more sustainability in
tourism.
Reaching out to the media to mainstream sustainability in tourism higher into the overall tourismrelated communication in Switzerland.







Swiss SDG Tourism-Dialogue
Switzerland has been a driving force behind the 2030
Agenda and its 17 Sustainable Development Goals (SDGs).
Tourism contributes to the achievement of the SDGs in
numerous ways. Within the context of this initiative, this
specifically includes Swiss incoming tourism, Swiss
outgoing tourism and the strengthening of tourism in
developing and emerging countries via Swiss-funded
and/or Swiss-implemented international development
cooperation.
The Swiss SDG Tourism Dialogue is financed by the Swiss
State Secretariat for Economic Affairs, SECO, and cofinanced by its consortium partners, FHGR (University of
Applied Sciences of the Grisons), ecos, gutundgut,
myclimate, SRV (Swiss travel association, STV (Swiss
tourism federation) and the Swiss Parks Network, and its
consortium leader, the Swiss Foundation for Technical
Cooperation (Swisscontact).
In 2020 and 2021, the Swiss SDG Tourism Dialogue strives
towards more sustainability in tourism through
information, knowledge exchange and collaboration.
Key activities include:


facilitation of events in events, and own events



sharing of information via LinkedIn



documentation on UNWTO’s tourism4SDGs

How the Social Network Analysis
can also help you to
identify possible solutions to your
tourism development challenges.


Are you an organization in charge of the
management of your destination? Or an
initiative supporting tourism development in
your region?



Are you interested in identifying which of your
partners and stakeholders are crucial for the
success of your own work?



Do you have a specific task or problem, and are
unsure whom to collaborate and how?

FHGR and Swisscontact are at your services to
accompany you on your tourism development path.
Request our services, and benefit from FHGR’s
academic yet practically oriented research, and from
Swisscontact’s global experiences and learnings in
destination management:
tourism@swisscontact.org
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