JOIN THIS MASTERCLASS

FROM BULK SUPPLY TO ORIGIN-BASED VALUE:
THE FUTURE OF INDONESIAN COCOA

The real opportunity now lies beyond the award itself, "How can
Indonesia turn more local success stories into lasting value for
farmers and the cocoa sector?" Join this hands-on masterclass
for an engaging discussion on scaling integrated approaches on
sustainable production, quality upgrading, and origin-based

market development to unlock the potential of Indonesian cocoa.

MODERATOR

CHRISTINA RINI

Deputy Country Director Swisscontact Indonesia and Sustainable
Landscape Project Manager

Christina will be moderating the session, providing insights from
decade experience working for sustainable cocoa with global
companies and empowering 165,000 farmers.

SPEAKERS

MANFRED BORER

Owner at Kudeungoe Sugata Indonesia

Manfred will provide upstream and downstream perspectives, sharing
the farmer’s voice, experience as a trainer and service provider,
fermented bean trading, and cocoa sector context in Aceh Tenggara.

JEAN-MARC RODA

Regional Director for Southeast Asia and Senior Scientist at CIRAD
(The French Agricultural Research for Development)

Jean-Marc will provide scientific justification for high-quality production
and fermented beans, highlighting their importance for smallholder
farmers’ resilience and prosperity through INDOCACAQ's experience.

BALDWIN JEHANNO

Founder at Jika Chocolat

Baldwin will provide the downstream perspective, highlighting the
rise of Indonesian artisanal chocolate and its growing recognition for
quality in the global chocolate market.

SWISSCONTACT

Swisscontact is an international development organization
with an entrepreneurial mindset. We bridge business and
development for inclusion to become practical.

Headquartered in Zurich, Switzerland, we unleash the potential of private initiative to
foster sustainable development and shared prosperity in developing and emerging
economies. Founded in 1959 by leading Swiss companies, Swisscontact has
promoted skills development and entrepreneurship to make a sustainable
contribution to economic growth in developing and emerging countries.

We implement impact-oriented projects that generate income, foster employment,
and enable structural changes.
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Leave your mark on cacao’s future by joining
this hands-on masterclass tomorrow.
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FROM SEED TO VALUE

Rootstock and
Budwood Gardens

established collaboratively between
LASR Project and Aceh Tenggara
District Government

Read more

the story

Emerging
Smallholder
Nursery Network

have access to quality
planting materials

Smallholder Farmers

who were mapped and coached
by LASR, use the quality planting
materials for better beans

Local
Traders

partnered with Sugata
in responsible sourcing

In Aceh Tenggara, Swisscontact, together with Sugata and the District Government,
combined farmer capacity building, agroforestry, high-quality planting materials, and beans
quality improvement. Follow the journey from pod to bar to see how local collaborative action
can translate into better-quality cocoa.
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Sourcing

JIKA purchased
fermented beans

one of the artisanal buyers,
single origin chocolatier

JIKA
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Products

®

Research & Innovation
in Cocoa Sector

CIRAD - UMR Qualisud

(Joint Research Unit for an Integrated
Approach to Food Quality)

e.g. beans sample from Sugata brought by
JIKA to CIRAD for Cocoa Quality and
Chocolate Profile Scoring

Enable the Artisanal Ecosystem

e.g. Asosiasi Cokelat Bean-to-bar
Indonesia (ACBI)

IndoKAKAO

Project




