Draft Track Record Template
Maximum 5 pages per Project Reference
	Company Name
	

	Project Name
	

	Project Client (needs to be public administration  GoB client)
	

	Contact person from client
(for reference contact)
	

	Project Start
	

	Project End
	

	Total person month assigned to the project for design and deployment
	

	Project Scope
	







	Type of Services provided
	








	Software development methodology applied
	








	What challenges did you face in Software requirement sign-off and how did you overcome them?


	

	Technologies applied and why you think this is the best solution for this project.





	

	Did you do any innovation while designing the solution/software or did you reengineer any process to design the solution?
	

	Solution deployment methodologies applied
	





	What challenges did you face in project deployment and how did you overcome them?
	





	List of the Professional Roles/Expertise Deployed for the Assignment (Project manager, lead software architect, lead software engineer, design lead etc.)
	

	Did you / do you provide maintenance services after deployment? If yes, please specify the services provided. 
	






	What challenges did you face in maintenance and how did you overcome them?
	






	Why do you think is this project relevant for the proposed project? What are the learnings from this project for the proposed project?
	







	Any further relevant information
	










