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Community Based
Sustainable
Tourism:

The COCOS
Approach
e

The Community Coaching on Sustainability
(COCO0S) program aims to increase the capacity
of communities in the development and
management of tourism experiences, attractions
& products according to market needs as well as
sustainability aspects.

The COCOS approach transforms communities
into thriving tourism destinations through a
comprehensive implementation process that
connects local communities directly with market
opportunities while ensuring sustainability at
every stage.
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How Our
Modules Are
® Developed

Built for Real-World Impact Through Three Core

----------------------

What the
modules
cover

9.Souvenir Development
8.Homestay Management
/.Basic Waste Management

6.Culinary Products and Services
b.Tour Guiding
4.Development of Tour Packages

3. Organizational Financial Management
2. Strengthening Tourism Village
Organizations

1. Understanding Sustainable Tourism

Our Modules are selected based
on Destination Characteristics,
Market demand and
government plans.

How training works
o Ontheground
Il. In-community
Training

li. Action Plan
Development

.
IV. One on One

coaching

.. Training of  :
Trainers (ToT) to
master trainers

Start
Sustainable

Practices Develop

Tourism
Products

Action Plan

Strengthen
Implementation business and
financial
management

From After training, communities
Training to put knowledge into

Action practice.

Promotion and
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o Marketlinkages

We create marketing strategies using
detailed visitor flow analysis

We work with tour
operators to bring tour
products to market.
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Increased
Employment and
Income

Market
Ready
Product

Stronger

community
capacity

What
COCOS
® LeadsTo

Sustainable Environmental
Tourism Protection



