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1 Tools in MIGIP

,

M IG I P As part of the capitalization efforts in the Mekong Inclusive Growth and Innovation Program
["f"":-‘kf)' 8 |'_'-(3|l-°.5__"f’[‘-' Growth (MIGIP), the teams strive to capture their work in the interventions that they implement or
& Innovation Programme  other tools that they find interesting to share with other fellow practitioners within

Swisscontact and beyond. The teams follow the templates provided by the South East Asia Learning Unit team of
Swisscontact. These tools are developed with the intention of improving the quality of project implementation in
Swisscontact projects. These tools can be customized to different projects and countries where applicable.

Each tool is envisaged to be accompanied by the Tool Description (also on the MIGIP website), the User Manual or
Handbook, Training Materials (where applicable). These tools are intended to help other practitioners in their daily work.
Right from the start, the teams capture all the steps that they undertake in implementing the interventions or the
supporting tools for project management.

EMON is one of the tools of the MIGIP Tool Series. EMON falls under the category of project management tools. This e-
monitoring tool developed in the MIGIP project is the result of the hard work of the full MIGIP team. The aspiration while
developing EMON was that the tool would be used beyond MIGIP. In line with that aspiration, the tool is being tested in
P-MIAP project in Benin and Sustour project in Indonesia. We would like to thank the management of those projects for
agreeing to try out EMON.

In its initial form, EMON was based on the elements of the Intervention Steering Document, which consists of the
intervention description, business model, results chain and the measurement plan. Key Performance Indicators needed
to be identified to be able to aggregate the key results. The AAER framework and its observation were later added to the
EMON tool. What we have today is the tool that the MIGIP team uses to enter the data and discuss the results on a
quarterly basis during the ‘Deep Dive’ meetings. EMON is also evolving and we will keep on adding new elements to help
the project intervention teams to better monitor the progress of their interventions.

MIGIP is a project under the Development Program (DP) in Swisscontact, which is co-funded by the Swiss Agency for
Development and Cooperation (SDC). MIGIP focuses on the tourism and agriculture technology sectors in Cambodia and
Laos.

Rajiv Pradhan
Project Manager, MIGIP
Country Director, Swisscontact Cambodia

EMON USER MANUAL 2



5 4
MIGIP ‘?4

Mekong Inclusive Growth
& Innovation Programme

2 From the Development Team
2.1 Introduction to EMON

EMOND!IJ

Monitoring & Results
Measurement

Why?

Traditionally, the MRM system is based on excel spreadsheets, and displaying results
requires some extra steps in order to illustrate the professional and eye-catching graphs
for reporting purposes. Moreover, once the graphs are created, it is difficult to adapt
with the new results that constantly come in as interventions progress. What is needed is dynamic and adaptable system.
Another challenging aspect is the management of the excel spreadsheets Managing excel sheet, with multiple versions,
can be a painstaking process to monitor and find the desired data which is also not visually easy to understand. Therefore,
MIGIP put together the EMON product that aims to harmonize the results in one place. This makes it easy to find and
report the consolidated results. As a result, data collection, data entry and results have an interactive and seamless
process, and the presentation of the data is professional

Who?

EMON is designed for the intervention teams to utilize the platform to collect and enter the data, monitor the progress
and measure the results. With technical assistance from the MRM team, the intervention teams are given support on how
to operate EMON on a daily basis in conjunction with and complementing their intervention task.

What?

EMON uses the Microsoft Office 365 features that combine the program software called PowerApps as data entry point
(front-end), and Microsoft Power Bl as dashboard system to show results in an interactive and dynamic fashion. EMON
system is also customizable tailored to project’s needs and provides an easy solution method for mobile data collection on
the field (although it requires internet).

Authors of the Manual

Putsalun Chhim, MRM Officer, MIGIP

Erica Wu, MRM Manager, MIGIP

Rajiv Pradhan, Project Manager, MIGIP; Country Director, Cambodia
Joe Tynan, Consultant

Sorphorn Souk, Communications Manager, Cambodia (Design Support)

Versions of the Manual

Date No. | Name Content/updates Used by Document Location

November | 1 User Note Step by step instruction MIGIP MIGIP Sharepoint

2017 for PowerApps

March 2 EMON + improved& new MIGIP MIGIP Sharepoint

2019 PowerApps functions of PowerApps
User Manual

July 2019 3 EMON User + review and report e MIGIP e  MIGIP Sharepoint
Manual +PowerBl| e DPBenin e  Mentor Support DP

e SUSTOUR Benin Sharepoint

EMON USER MANUAL



https://swisscont.sharepoint.com/:f:/s/MIGIPDatabaseDashboard/En70vuCsXY5Es_GdAqp3twABvEaYkTAzOzzwPow7BTO3zA?e=pJRwUn
https://swisscont.sharepoint.com/:f:/s/MIGIPDatabaseDashboard/EqQe_ZY8StJPu8_Xb6fdYKQB2pkjX2oATTahfIMU0nocwQ?e=ec4y6D
https://swisscont.sharepoint.com/:f:/s/MIGIPDatabaseDashboard/Eudk7qfAGQlAgZQnjK0sKzkBo8uP13h10zzJNhy0ocKtcg?e=oPWq1Q
https://swisscont.sharepoint.com/:f:/s/MENTORSUPPORTDPBENIN/ErruL0iTZCtFp3ZyIvld8qYBaU4antYUuvnSANns_s9lJA?e=Rebd9M
https://swisscont.sharepoint.com/:f:/s/MENTORSUPPORTDPBENIN/ErruL0iTZCtFp3ZyIvld8qYBaU4antYUuvnSANns_s9lJA?e=Rebd9M
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3 Getting Started
3.1 Opening PowerApps

PowerApps is a software of Microsoft used as the ‘Front end’ to many different types of data storage, this could be an
SQL database, SharePoint lists, excel spreadsheets and other web-based applications. It is a program used to view, add
and edit data in a user-friendly way.

EMON'’s “Intervention Tablet” is built on PowerApps on which project teams register intervention details and record
results/observations. **Internet access required.

There are many ways to open PowerApps — but the recommended ones are below:

> Invitation email
> Project SharePoint site
> PowerApps website

Invitation email

1.  You will receive email notification from someone shared the tablet with you. Click “Open” and it will take you to
a webpage and ask your permission to use.

Erica Wu shared EMON Benin Adv with you - Message (HTML)

File Message Help Q Tell me what you want to do

@[ ~ B Dv G) <€) =3 ('?_1 Mark Unread '%Bv Ft' v Flg“ ,O Find O\ Zoom \_)) Insights '5‘. Translate Message a Set automatic replies (OOF)
7}

Erica Wu shared EMON Benin Adv with you

2 Repl & Reply All —> Fo d
PowerApps <powerapps-noreply@microsoft.com:> © Reply © Reply roer
To Neha Shrestha Fri 7/12/20°

() If there are problems with how this message is displayed, click here to view it in a web browser.

EMON Benin Adv

Swisscontact - Swiss
Foundation for Technical
Cooperation (Upgrade)
(org49155aef)

B* Microsoft

Microsoft respects your privacy. To learn more please read our privacy statement
Microsoft Corporation, One Microsoft Way, Redmond, WA 98052

Try the PowerApps mobile app

£ Download on the
® App Store

EMON USER MANUAL 4
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2. Click “Allow” and then the intervention tablet will show up.

Almost there ...
EMOCN Benin Adv needs your permission to use:

Office 365 Users
neha.shrestha@swisscontact.org SwiHEcCoUNL
Signed in View permissions

SQL Server
MIGIP swisscontact-global02.database.windows.net
Signed in

SQL Server

EMON_BEN swisscontact-global01.database.windows.net
Signed in

1 ]

Using project’s SharePoint site

1. Goto your project’s SharePoint site
2. Select “EMON” on the left side of page, then you can see the intervention tablet

Yl Mentor Support DP Benin

Private group

rnome
Conversations News
Documents T Add v
Notebook Keep your team updated with News on
your team site
Pages
fm—————— From the new team site home page you'll be able to
1 EMON 1 quickly author a new News Post — a status update, trip re...

Site contents
Add News

Recycle bin

(e

EMON USER MANUAL 5
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Using the PowerApps website

1. Gotowww.powerapps.com and sign in with your Swisscontact Office 365 account email and password.

&« (] fnt powerapps.microsoft.com

BE Microsoft PowerApps

Apps that mean business

Easily build the business apps you need and extend or customize
the apps you already use.

GET STARTED FREE »

PowerApps

£ 3, SN

w O
| i Home
Canvas app from blank Madel-driven app from blank Start from data
[ Le
) Qe & Canvas app & Model-driven app # Canvas app
B Apps
e All templates =

B Data v Recent apps Shared with me
o Flows F o Name Modified Ovwmer Type
o Al Builder (preview) B =vON Benin Adv e 3dago anva
Solutions Solution Health Hub s 5dago SYSTEM Model-driven

H MG tablet - Zwkago snva

HE  =voN Benin e 2Zwkago sop snva

3.2 Opening Power Bl

Power Bl is a software of Microsoft. EMON’s “Real-Time Report” is built on Power Bl which aggregates and data register
and recorded on Intervention Tablet (PowerApps). Project manager, MRM, donor, and each team member will be able to
see the most-up-to-date results per KPI anytime and use the interactive user interface to filter by intervention, sector,
gender, year, etc.

There are many ways to open Power Bl — but the recommended ones are below:

> Project SharePoint site
> Power Bl online through website (Pro License User only)

EMON USER MANUAL 6
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Using project’s SharePoint site

1  Goto your project’s SharePoint site
2 Onthe home page, you can see the Real-Time report and start navigating it

@ BlueCloud | sharepaint S A |
PowerApp
% Following = Next steps
Wl MIGIP Database & Dashboard
Private group £ 29 members
O Search this site -+ New v 5 Page details Published 6/17/2019
Home I----------------------------------------------------------------
Conversations 1 Gender Year
. I
'ocuments I
1 Y 1
Notebook 1 1
I Al e Al v I
Pages 1 1
1 [Tourism] Grass A Target and Resutis by Female 1
1
PowerApp | AGL —————— | . _ | S
oweri | AG3:2 il ’ 1
1 AGY ] 1
TC2.1
User & admin videos 1 Gy 1
1 aces o 1
MIGIP Database : AG3.4 - TC31 - | 1
= ] 1
Recycle bin 1 AG42 1 | TC3.2 . | 1
| AGL :
1 Aca | 1
1 0% ) 2% 2% K s« o 50 100 150 200 250 300 1
[averermera il | 1
e o o o o o o o o o e e -

Using the Power Bl website (Pro License user only)

1. Go to powerbi.microsoft.com and sign in with your Swisscontact Office 365 account email and password.

& = C @& htips)//powerbimicrosoft.com/en-us/ B %5 W

== Micrasoft Power Bl Products Pricing Solutions Partners Learn Community : Sign in : Sign up free



https://powerbi.microsoft.com/en-us/
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2. Select a workspace which is your SharePoint site. Then go to report.
H Power Bl (#8) MIGIP Database & Dashboard

Home “ Search content...

Favorites
Dashboards Reports

Recent
NAME T
Apps
37 MIGIP data md
Shared with me
¢  MIGIP data md

Workspaces

MIGIP Database ... 4 MIGIP DEMO
DASHBOARDS

MIGIP Live Dashboard ._:.3, L.ll | Gl D LaGS

MIGIP summary

REPORTS

MIGIP data model Live version
MIGIP data model March 2019
MIGIP DEMO

MIGIP Laos

EMON USER MANUAL 8
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4 The 4Rs and Guidelines
4.1 Stage 1: R1—Register

4.1.1 Guideline 1: Add Intervention Details

1. The app will always open on the home screen (see below). Click on the + sign at the top right-hand side corner

3 ? o8

PowerApps EMON Benin Adv

0 s ?
«Eﬁ Interventions O +

Intervention Area Intervention Code Partners Intervention Lead

IA1 MORE test2 erw Joe Tynan

1A1 AG1.2 TestPC Hello Putsalun Chhim
AreaTest TST agwse asde Putsalun Chhim
AreaTest AT1.2 Crop Processing Honda Putsalun Chhim

Intervention Details Business Model Results Chain Measurement Plan Systemic Changes
h
= E€MON

swisscontact Monitoring & Results
Measurement Hello: Erica Wu Date: 7/11/2019

2. This will take you to a new edit screen (below). Enter all the information and once complete press the v at the top
right-hand corner. This will save the page and take you to the view screen.

PowerApps EMON Benin Adv ?
>< Intervention details \/
Intervention Title Intervention code * Intervention lead
| | |

*  Start Date Closing Date (expected) IP Approved Date
31/12/2001 E | 31/12/2001 E | 31/12/2001 E
Number of partner(s) Name of Partner(s) TotalBudgetCost
Number of ISPs Name of ISPs Target Group

Intermediary Service Prodiver(s) |

Other partners and stakeholders

Add Intervention Code

EMON USER MANUAL 9
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Intervention Title Intervention Code

test AGT.1

Sector Target Group
AgricultureCitrus MSME

Start Date Closing Date (expected)
01/01/2019 01/01/2020

Number of Partner(s) Name of Partner(s)

2

Number of Name of ISPs

Intermediary Service Provider(s) 1

Intervention Details Business Model Results Chain

Systemic Changes

Intervention Area
AreaTest

Intervention Lead
Erica Wu

IP Approved Date
01/01/2019

Total Budget Cost
1

Other Partners and Stakeholders

TIPS

a. Inthe “Start date”, enter the date when the intervention starts (specified in MoU or partnership agreement),

not the date when the agreement signed.

b. If need to “unselect” anything in the dropdown list, just click on the selected item again.
Keep “Ways to increase competitiveness” empty since there is no information on this unless an assessment is

conducted.

SOURCE FILES

- Intervention plan (PowerPoint) OR intervention steering document (excel) depending on the project

Plan d’intervention (PI)

[intitulé de
I'intervention)
[date]

[présenté par]

Inclusive
Markets

()
swisscontact

HRFMNEHEEEREEEEEEE

0o~

H17 - f

A E C

Intervention Overview

Intervention Title
Country

Sector

Intervention Code
Province(s)

District(s)

Responsible intervention
Responsible manager

Target beneficiary group(s)
Private Sector Partner(s)

Public Sector Partner(s)
Intermediate Service Provider(s)
Contributions of other publicly
funded programs/private

Activity starting date dd-mm-yy
Activity closing date dd-mm-yy
Monitoring closing date dd-mm-yy
IP Last Reviewed on dd-mm-yy

EMON USER MANUAL
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4.1.2 Guideline 2: Upload business model

1. Save the business model slide (in intervention plan) into an image file (JPG) and save

2. Save the business model slide to the project’s SharePoint and copy the link (see tips)

Y Mentor Support DP Benin

Private group

L Search + New ~ T Upload ~ & Share @ Copylink 2 Sync | Download

Home cmmme———

Documents E> _EMON i

Conversations = =mmmmemm——— a3

| Documents | (0 Name- Modified
LT L =
| - o
Shared with us e [NOM DE L'INTERVENTION] } Yesterday at 8:50 PM
U
Notebook T TINOM DE L'INTERVENTION] - & remplir par ...  Yesterday at 0:48 PM
Pages K
J B _Matériel de formation (0725-26) Yesterday at 947 PM

Site contents
Recycle bin

Edit

Y Mentor Support DP Benin

Private group

2 Search + New ~ T Upload ~ [ Share @ Copylink 22 Sync < Download

Home
Documents > _EMON > [NOM DE L'INTERVENTION]

Conversations

Documents (1 Neme- Madified

Shared with us || _\I1. Modéle d'entreprise Yesterday at 0:48 PM
Notebook | | :'z. Chaine de résultats (RC) Yasterday at 9:49 PM
o [ 2o % Fichers deprewes | ety 85224
Site contents Smmm s -

Recycle bin

Edit

EMON USER MANUAL 11
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3. Inthe home screen, select the intervention just added, and click on the “Business Model” button. This will take
you to the Business model view page

PowerApps EMON Benin Adv
Eir Interventions
Intervention Area Intervention Code Intervention Title Partners Intervention Lead
AC Area2 AG1.3 test Mango learning center Erica Wu
AC Area2 AC2.2 test Financing service for seeds erw Joe Tynan
AC Area? AC2.2 test Commercialization of crganic fertilizer Hello Putsalun Chhim
AC Area2 AG1.3 test Financial service for seeds asde Putsalun Chhim
FS Areatl F51.2 test Crop Processing Honda Putsalun Chhim

‘Cassava Quality Training - SCA Sampoviun Cassava Association

AG Area 2 AC1.2 test Neha Trial data Erica Wu

L

o o e ———————

= eMON
swisscontact Monitoring & Resi
Measurement Hello: Putsalun Chhim Date: 7/17/2019

g
4. Click onthe / icon found in the top right-hand corner of the screen

PowerApps EMON Benin Adv

< @ Business Model: Cassava Quality Training - SCA

Intervention Details Business Model m Measurement Plan Systemic Changes

BusModelPhoto

EMON USER MANUAL 12
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5. Paste the link to the business model file in the “Business Model URL” box

6. Click on “Tap or click to add picture” and upload the picture file (JPG) directly

7. When complete, press the v at the top right-hand corner. This will save the page and take you to the view
screen

Add/Edit Business Model: Commercialization of organic fertilizer

Business Model URL

BusModelPhoto

1 Tap or click to add a picture

e o o o o o e e

< G} Business Model: Cassava Quality Training - SCA /
Intervention Details Business Model Measurement Plan Systemic Changes

BusModelPhoto

= -
Information /

Skills +

- -

‘w
Higher mamv\
S

Cassava

Information
1 skilks

Money

Higher quality Cassava -

EMON USER MANUAL 13
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TIPS

O  Copy link of an uploaded file: select file and click on “Copy link” on the top
O (Only in Chrome), Choose the image and open it in a new tab, right click on the image and click on “copy
image address.”

D Search Open ~ |& Share 1% Copylink} 23 Sync L Download [i] Delete

Home X
Documents > _El o 251

Conversations

Documents @ [0 MName nk copied
Shared with us Q© B “YeeChhun, tips://swisscontsharepointcor Copy go
MNotebook
People in Swisscontact with the link can
Pages

Site contents

Recycle bin

Edit

SOURCE FILES

O Intervention plan (PowerPoint)

Inclusive
Markets

Plan d’intervention (PI)

[intitulé de
I’intervention])
[date]

[présenté par]

[}
swisscontact

EMON USER MANUAL 14
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4.1.3 Guideline 3: Upload results chain

1. Save the results chain graph (usually build on excel) into an image file (JPG)
2. Save the original results chain file to the project’s SharePoint folder, and copy the link

3. Inthe home screen, select the intervention just added, and click on the “Results Chain” button. This will take
you to the Results Chain view page.

PowerApps EMON Benin Adv e 2?2 R

i — Q i

Intervention Area Partners Intervention Lead

1A1 MORE test2 erw Joe Tynan

1A1 AG1.2 TestPC Hello Putsalun Chhim
AreaTest TST agwse asde Putsalun Chhim
AreaTest AT1.2 Crop Processing Honda Putsalun Chhim

Intervention Details Business Model Results Chain Measurement Plan Systemic Changes

[ yp————
=  emon[ Y ;
swisscontact Monitoring & Results
Measurement Hello: Erica Wu Date: 7/11/2019

4. Click onthe / icon found in the top right-hand corner of the screen

PowerApps ~ EMON Benin Adv

< @ Results Chain: Cassava Quality Training - SCA

Intervention Details Business Model Results Chain Measurement Plan Systemic Changes

ResChainPhoto

View Results Chain File

EMON USER MANUAL 15



’
MIGIP g"

Mekong Inclusive Growth
& Innovation Programme

5. Paste the link to the results chain file in the “Results Chain File URL".
Click on “Tap or click to add picture” and upload the image file (JPG) directly.

When complete, press the v at the top right-hand corner. This will save the page and take you to the view

screen.
PowerApps EMON Benin Adv
>< Add/Edit Results Chain Image: Cassava Quality Training - SCA
O I I
1 Results Chain File URL 1
1 | https://swisscont.sharepoint.com/:x:/s/MENTORSUPPORTDPBENIN/EQUKSik-V3VOt0sGQ-PjSVkBRQWPIUA4rm3SkEgS UgjPkw?e=BYbtY6 :
1

Results Chain Photo

PowerApps EMON Benin Adv

< ﬁs Results Chain: Cassava Quality Training - SCA

b s m S e

ResChainPhoto

EMON USER MANUAL 16
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TIPS

o N/A

SOURCE FILES

O  Original excel file which results chain is built on (as part of the intervention plan)

A 1 E 1 o 1 o 1 E 1 F 1 G 1 H 1 ! 1 J 1 K 1 L 1 L] 1 H 1 a 1 F 1 @ 1
. .
, |Intervention Results Chain
: |Intervention Name: Knowledge sharing of SCA- Sampovlun Cassava Association
]
a Levels of Results Chain
5 'S B
6 10. Farmers increase their net 11, Average increasse in net
7 IMPACT | income incame
z | Increaes of jobs and income;
1';_ poverty raductian | . v
1" - IF
1z 9. Farmers increase prod
— Target group | productivity
i performance
15| Target Group(s) | L )
16| improwe their performance
i i key areas |
1% . —______—
19| E. Farmers applied better cassava
2 | cultivation and processing
= | | techniques | 5. Lead farmers are aware of
14 o c
Market Uptake f i i i i —  better cassava cultivation and
L Target Groupls) | I processing techniques
gain access and apply
zd ;
5 il E'{ﬂhlﬂll‘l.Ed 7. Farmers are aware of better
fram the local providers A .

K cassava cultivation and processing
T | techniques |
23_ r
9 |
30 |
B
Iz
e | 6. Lead Farmers train other farmers e e L
24 an better cassava cultivation and farmers n better cassava

u cultivation and pracessing
x5 processing techniques
6 | - " techniques
Tl
L3
39 |
d0 |
d1 |
4z
4z | 3. 5CA develops training manual

| tramslate the document, prepars

" slide pressntation and print cut]
45 |
dE | 1 r
ar | |
4%
da | 2. Swisscantact supports 5CA to get exposure
T Activites trip to Thailand to learn on cassava
51_ Activities of the project cultivation, processing, and exparting
= | that foster the sustainable
5x | imteraction between Target I

| | Groupis) and Local Providers
=t | 1. Partnership agreement
;z— | P&} developed and signed
57 |
5

EMON USER MANUAL 17
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4.1.4 Guideline 4: Add Measurement Plan

1. Open the measurement plan section of the Intervention Plan (see source file)
2. Inthe home screen, select the intervention just added, and click on the “Measurement Plan” button. This will
take you to the Measurement Plan view page - a list of all the measurements for this intervention

PowerApps EMON Benin Adv

1 —— )

Intervention Area Intervention Title Partners Intervention Lead

IA1 MORE test2 erw Joe Tynan

IA1 AG1.2 TestPC Hello Putsalun Chhim
AreaTest TST aqwse asde Putsalun Chhim
AreaTest AT1.2 Crop Processing Honda Putsalun Chhim

o |

Intervention Details Business Model Results Chain : Measurement Plan : Systemic Changes
-

E o
I
= emon[Y
swisscontact Monitoring & Results
Measurement Hello: Erica Wu Date: 7/11/2019

3. Click on the + sign to add a new measure

Measurement Plan: agwse

RCLevel |RCBo ort | Total target | Results | Target female | Results female |\ Who will rr How to meas... | When (freq
Market U,
Market Up... 4 234 KPI6 m 123 220 22 GET FROM M...
1 0 0
blah b;ah KPI1 1] 0
Activity balas 100 o
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4. Enter the indicator and measurement information
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. If the indicator is a KPI, press the button to slide across, then select the KPI from the dropdown list
underneath
. In “How to measure”, explain how information is collected, from whom and sample size if any, or

whether there is a third party (e.g. intervention partner) to collect the information and how they do it etc.
. “Measurement tool” in the dropdown list should describe the tool you use to collect the information

>< Measurement Detail - aqwse

RC Level
|

RC description

RC Box No

v

* Indicator

* Linked to KPI
r
- |

How to measure

KPI

|

When (frequency)

| |

|

Measurement tools

|

Who will measure

RER [ L

5. Scroll down to add yearly targets

e  Enter the target for each year that the intervention is running for (also enter the female specific target if

there is one)

e Ifthe total target is a sum of all year targets, then leave the last boxes (Manual target total) EMPTY. E.g.

total target =Yrl + Yr2 + Yr3 etc.

e However, if you would like to set a different target (an average of the years) you need to type this
number in the “if total target is not sum enter here box”. E.g. if target Yr1=10%, Yr2=10% and the total

target=10%, enter “10%” in the last box.

* Based on Calculation

C»

Intervention Target
|

Year 1 Target

Calculation

Sample size

Year 1 female

Year 2 Target

Year 2 female

| |

Year 3 Target

Year 3 female

Year 4 Target

Year 4 female

Manual Target Total

Manual Female Total

EMON USER MANUAL
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6. Once complete, press v to save
7. To edit, select the indicator then click “edit selected”

Measurement Plan: agwse

RCLevel |RCBo rt | Total target | Results | Target female | Results female
Market Up... 6 :
Market Up... 4 234 KPl& 1 123 220 22 GET FROM M...
ii 0 0
blah b;ah KPI1 1] 0
Activity balas 100 0

|

[ oo | TS T v

- 1

TIPS

1. Anindicator should only have one set of targets

SOURCE FILES

- Original excel file which measurement plan is built on (as part of the intervention plan)

Indicator & Measurement Plan

Dec-17| Dec-18 Dec-19| Dec-20| Total [Female,

o DOMMMAY

.
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4.1.5 Guideline 5: Add Systemic Changes

1. Open the AAER table in the Intervention Plan (IP) which has the planned systemic change (see source file)
2. Inthe home screen of Intervention Tablet, select the intervention and click on the “Systemic Changes” button.

PowerApps EMON Benin Adv ! & 2?2 R

mﬁ Interventions (j \.) +

Intervention Area i i Partners Intervention Lead

1A1 MORE test2 erw Joe Tynan

1A1 AG1.2 TestPC Hello Putsalun Chhim
AreaTest TST aqwse asde Putsalun Chhim
AreaTest AT1.2 Crop Processing Honda Putsalun Chhim

e e

1
Intervention Details Business Model Results Chain Measurement Plan Systemic Changes :
I

e i
= eMONDJJ

swisscontact Monitoring & Results
Measurement Hello: Erica Wu Date: 7/11/2019

g
3. In the Systemic Changes view page, click on / and enter the information from AAER table under “Adopt”,
“Adapt”, “Expand” and “Respond”. After complete, click v to save.

Intervention details - Systemic changes - AG2.1

Adapt Respond

1. SSV continuously conducts demonstrations 1. Other local shops understand the importance of marketing to increase sales
2. S5V covers all cost for demonstrations including hiring Marketing Officer

Observation Observation

Adopt Expand
1. Suos Savin develops the marketing materials for cassava cutter promotion 1. Other local shops have various marketing strategy to promote localized
2. Suos Savin conducts the demonstration and door to door promotions to the technologies

smallholder farmers on cassava cutter

QObservation Observation

- Suos Savin develop the leaflet, sticker and backdrop for promoting his cassava
cutters
- Suos Savin put the sticker in cutter and display it in front his shop

EMON USER MANUAL 21
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Intervention details - Systemic changes

Adapt Respond

1. SSV continuously conducts demonstrations 1. Other local shops understand the importance of marketing to increase sales
2. 55V covers all cost for demonstrations including hiring Marketing Officer

Observation Observation

Adopt Expand
1. Suos Savin develops the marketing materials for cassava cutter promotion 1. Other local shops have various marketing strategy to promote localized
2. 5u0s Savin conducts the demonstration and door to door promotions to the technologies

smallholder farmers on cassava cutter

Qbservation Observation

- Suos Savin develop the leaflet, sticker and backdrop for promoting his cassava
cutters
- Suos Savin put the sticker in cutter and display it in front his shop

TIPS

o N/A

SOURCE FILES

- Intervention plan (presentation)

Inclusive
Markets

Plan d’intervention (PI)

[intitulé de
I'intervention]
[date]

[présenté par]

L
swisscontact

EMON USER MANUAL 2
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4.2 Stage 2: R2 —Record

4.2.1 Guideline 6: Record Results

1. Upload the results to the Project’s SharePoint folder called “Evidence file” and organize the evidence by RCH.

YB Mentor Support DP Benin

Private group
O Search -+ Mew ~ T Upload ~ | Share @ Copylink .3 Sync | Download

Home

Documents > _EMON > [NOM DE L'INTERVENTION]

Conversations

Documents (0 Name Modified
Shared with us || *1. Modéle d'entreprise VYesterday at 9:48 PM
Notebook Be 2. Chaine de résultats (RC) Yesterday at 9:49 PM
Fages e 5. Ficersde preuves | iy ot 95250
Site contents e ———

Recycle bin

Edit
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O Search + New ~ T Upload ~ £ Share @ Copylink .= Sync | Down
Home .
Documents > _EMON > [NOM DE L'INTERVENTION]
Conversations e .
1 1 .
Documents H @ Name ! Madified
i o S e
Shared with us : _| RC# : 5 days ago
: 1
MNotebook : T RO i 5 days age
! !
Fages : _ RC2 : 5 days ago
1 1
Site contents : :
1 0 RGC 1 5 days ago
Recycle bin : :
1 1
! RC4 1 5 days ago
Edit . H
1 1
: L RGS : 5 days ago
1 1
1 1
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2. From the Measurement Plan page, select on the measure/indicator you want to view/add results, click on the
“view results” button, this will take you to the results browse view.

Measurement Plan: Mango learning center

Intervention Details Business Model Results Chain Measurement Plan Systemic Changes
RC Level RC Box No “ KPI desc short al target Target female Results female
KPI KPI6 400 200 200 84

Market Uptake

Eoeas

3. The results browse view lists all the results recorded for that specific measure/indicator (from newest to oldest
based on the date of results). To add a new result, click on the + sign.

Results: # d'autres agriculteurs acquiérent des connaissanc

Grand Total Results:
Grand Total Female:

Date of Result Source URL

1/1/2020 150 70 131w

7/9/2019 10 4 participate in training

Date of result Results Female
| 07/03/2019 E | “0 | | 0 |
Source URL Source of information Please describe
| | | Reports |asdf |
Province *  District

| Littoral | Cotonou

Cancel
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4. Enter the results (and for female if relevant)

e Date of result is when the results achieved (i.e. date of the activity). The date must be in the project
period otherwise the filed will show pink and you won’t be able to save the entry.

e  Copy and paste URL link of the evidence files (see tips)

e Describe briefly how the data was collected and/or provide any information you think important for the
project to know

e  Select location (province and district) of the activity/target groups. You can only choose 1 location at
a time, so if your results include beneficiaries from different province& district, you should enter each
group separately.

5. After complete, click “save” and the new results entry will appear in the table.

6. To edit the results entry, select the results entry, and update the information directly in the field boxes below.
After finish, click “save”.

< @ Results: # d'autres agriculteurs acquiérent des connaissanc O —I—

Grand Total Results:

Grand Total Female:

10 asdf
1/1/2020 150 70 13Twixx
7/9/2019 10 4 participate in training
Date of result Results Female
| 07/03/2019 | 40 | | 10 |
Source URL Source of information Please describe
| | | Reports |asdf o - |
1
Province *  District “
| Littoral | Cotonou “

TIPS

O Open a separate tab of the evidence files folder for the convenience of copy paste links if there are many
results to enter.

SOURCE FILES

- Evidence files which supports the results collection such as participant list, report, photo from field, etc.
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4.2.2 Guideline 7: Record Observation of Systemic Changes

Intervention teams observe systemic changes during the implementation, discuss with project manager at the Deep Dive
meeting. When systemic changes are agreed upon at the Deep Dive, Intervention Lead should record the observation in
Intervention Tablet.

g
1. Goto “Systemic Changes” from home page. In the Systemic Changes view page, click on s to open edit page.

2. Enter the observations and date of recording under the “observation box” of Adopt, Adapt, Expand, and
Respond when applicable.

3. After complete, click v to save.

Intervention details - Systemic changes

Adapt Respond
Yee Chhun continues to conduct the 45 Marketing Strategy activities without MIGIP supports = Other agricultural technology stakeholders change their behavior on agre- machineries activities
- Yee Chhun continues to conduct market assessment (identify) of new technologies or for responding to 45 Marketing Strategy
implements based on market demand (farmers/TOs) - MAFF/PDAFF provides facilitation to conduct 45 activities
- Yee Chhun continues to conduct demand creation meeting - NGO change their activities to respond to 45 activities

- Other companies change their acti s to respond to 45 activities

- Yee Chhun continues to conduct workshops
bk - - it sbho o

1 Observation 1 1 obsenvation 1
1 a;rlj d:n’;-a:w‘d‘ct:e:t;gﬁ” TS T TSP TOT REEDTTTE 2 eI COTTS T TS O VYO T OOy 1 1 2018 0wt 14 -now, POAFF provided an officer to facilitate every O workshop and 1
: ] : demonstration and to share the knowledge on Intreduction to Safety Usage of Agri-Machineries :
2019 Feb 7, Yee Chhun is fully adopt to use Hong as 45 marketeer for identifying potential 1 N N
1 buyers, new competitor, and market situstion. It is not just promotion, but it gives more up to 1 1 2018 ﬂctt14\l”-g?w, KubotadLeTEs\VngtEamboi\E (KLC);EPO‘mei a;raff to present about the leasing 1
1 | date ofnew competitors information and market uppununwnes.‘ -| 1 1 | eptions to armers an In the workshop and cemonstration 1
L (I [ gy |
Adopt Expand
‘Yee Chhun buys in the model of market segmentation (45) and agree to do the Partnership =] Other companies and stakeholders change/add up their marketing strategies by following 45
Agreement and implementing intervention activities activities (identify. demand creation, workshop, demonstration)

-Yee Chhun joins market assessment on tractors rental service in OMC
- Yee Chhun agrees to use tractor rental model package (communication materials)

- Yee Chhun agrees to change workshops and demonstration agendas to align with
omes, aml Loncl

;%?se-rvﬁlﬁ-------------------------------: :"UE;?\-‘RM\-------------------------------':
| | 2018 Oct5, Yee Chhun agreed to change the workshop and demonstration agenda 1 1 2018 Nov 29, Larano Workshop signed partnership agreement with SC MIGIP to implement 45 1
1 1 1 Segmentation Marketing Strategy on rice and corn seeder and shared the budget 22,400 USD 1
1 1 1 [2012 Dec 1. Noeurn Workshop signed partnership agreement with 5C MIGIP to implement 45 1
: : 1 Segmentation Marketing Strategy on fertilizer spreader and shared the budged 17,225 USD ]

1 1
e e T L L D e e e e e e e LT

TIPS

O Make sure to mark the dates of the observations.

SOURCE FILES

- Meeting minutes if the observation was discussed and agreed with Project Manager/team member in
advance.
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4.3 Stage 3: R3 — Review

4.3.1 Guideline 8: Review Business Model and Results Chain

1. Go to the “business model” section in Intervention Tablet, review the business model image, and discuss if the
planned model/solution is working or not
e If dynamic changed, open the original business model file (stored in the business model folder in
SharePoint) and revise
e  After revise, save the new graph into a JPG file (business model v2) and save in the same folder

g
2. Inthe business model section, click on the / icon found in the top right-hand corner of the screen.
3. Click on “Tap or click to add picture” to REPLACE the current image file.
4. When complete, press the v to save.

Add/Edit Business Model: Cassava Quality Training - SCA

Business Model URL

BusModelPhoto

ormation  Tap or click to add a picture
o
—
e
R Money s

Higher qualtty

Higher cuality Cassava -

5. To review the Results Chain, go to the “results chain” section in Intervention Tablet. Proceed with the same as
above steps.

TIPS

O Identify if course correction needs to be made because of bottleneck or change of dynamics during
implementation. With the course correction, most likely results chain (sometimes business model) will
needs to be adjusted.

SOURCE FILES

- The original business model file in PowerPoint or Word stored in the SharePoint folder
- The original Results Chain file in Excel stored in the SharePoint folder
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Y8l Mentor Support DP Benin

Private group
2 Search -+ New »~ T Upload ~ & Share @ Copylink .2 Sync  Download

Home

Documents > _EMON > [NOM DE L'INTERVENTION]

Conversations

Documents O MName Madified

Shared with us || '\1. Modéle d'entreprise Yesterday at 3:48 PM

MNotebook [ “2. Chaine de résultats (RC) Yesterday at 2:49 PM

Pages . , o
3. Fichiers de preuves Yesterday at 9:52 PM

Site contents
Recycle bin

Edit
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4.3.2

4.3.3 Guideline 9: Review Results vs Targets

After reviewing the results chain and identify which results chain box we are, the intervention team will review if we are
on track to achieve the targets especially on the key indicators (i.e. access outreach)

1. Go to “measurement plan” section in Intervention Tablet, identify the results chain box and indicator which
team has completed the activity/market trigger/uptake has happened

2. Review the numbers of “Total target”, “Results”, “Target female” and “Results female” columns, and discuss if
the results are achieved or not, and why.

< @ Measurement Plan: Cassava Quality Training - SCA O +

Intervention Details Business Model Results Ch Measurement Plan Systemic Changes
RC Level RC Box No “ KPI desc short Total target Results Target female Results female
1

Average increasse in net income KPI2

Impact 10 # of smallholder farmers increase thei... KPI1 : 475 0 :

Target group per... 9 # of smallholder farmers increase pro... KPI3 : 475 0 : MRI
1

Market Uptake 8 # of farmers use the technical knowle...  KPl4 ] 576 0 : MRI
1

Market Uptake 7 # of other farmers gain knowledge on ... KPI6 ] 1200 261 0 101 : Fiel
1 1

Market Trigger 6 # of lead farmers share their knowled... | 240 12 0 49 | Inte
1 1

Market Uptake 5 # Les agriculteurs participent a la form... KPI6 1 240 233 0 95 | Inte
1 1

Market Trigger 4 # Nombre de cours de formation don... 16 0 1
1 1

Activity 3 # Nombre de manuels de formation él... 11 0 1 Inte
1 1

Activity 2 # les participants participent au voyag... 138 0 1 Inte
e o o o o o e e e e <

4 »

e

3. Tolookin more details of the results and evidence, click on “View results” and you will see all the entries listed.
You can click on the URL to see the evidence file as needed for discussion.

Results: # of other farmers gain knowledge on better cultiv

Grand Total Results: 261
Grand Total Fernale: 101

Date of Result Results Female Please describe Source URL

Collect participant list from SCA that c...

7/2/2019 7 35 : Field facilitator report, 71 other farmer... https://swisscont.sharepoint.com/:b/s/...

7/3/2019 83 33 : Field facilitator report, 12 Lead farmer... https://swisscont.sharepoint.com/:b:/s/...

T ————

Date of result Results Female

| 01/07/2019 E | o | | = |
Source URL Source of information Please describe

| https://swisscont.sharepoint.com/:b:/s/MIGIPDatabaseD | | Participant list | Collect participant list from SCA that conduct training in \|

Province *  District

| Alibori | Kandi
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TIPS

O For results of Key Performance Indicators, you can also review on the Real-Time Report, which will be
explained in guideline 11.

SOURCE FILES

- N/A
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4.3.4 Guideline 10: Review Systemic Changes

1. Go to “Systemic Changes” section in Intervention Tablet, explain the observations of behavior changes
recorded against planned in AAER framework.

2. Team/manager discuss what triggered the behavior change or why behavior change didn’t happen as planned.
Summarize lessons learned or/and course correction needs to be made.

Intervention details - Systemic changes

Adapt Respond

‘Yee Chhun continues to conduct the 45 Marketing Strategy activities without MIGIP supports =
- Yee Chhun continues to conduct market assessment (identify) of new technologies or
implements based on market demand (farmers/TOs)
- Yee Chhun continues to conduct demand creation meeting

Other agricultural technology stakehclders change their behavior on agro- machineries activities
for responding to 45 Marketing Strategy

- MAFF/PDAFF provides facilitation to conduct 45 activities

- NGO change their activities to respond to 45 activities

- Yee Chhun continues to conduct workshops - - Other companies change their activities to respond to 45 activities
o i N
Observation Observation
TECT TS U IO TR O S Ty T TP TOT KEEpTTE 2 TTerT COTTSOTTa TITS TO T OTR T =TTy,

- . -
znd demand creation 2018 oct 14 -now, PDAFF provided an officer to facilitate every ¥C's workshop and

demonstration and to share the knowledge on Intreduction to Safety Usage of Agri-Machineries
2019 Feb 7, Yee Chhun is fully adopt to use Hong as 45 marketeer for identifying potential

buyers, new competitor, and market situation. [tis not just promotion, but it gives more up to iuli?)r?gt;d:f\-g?z\:’ur’r::rt;iﬁﬁ;:aos"\l:\gtgs mg?g;nmfr:;gzﬁgfggéﬁf to present about the leasing
date of new competitors information and market oppﬂr’tunihas.‘ - P P

Adopt Expand
‘Yee Chhun buys in the model of market segmentation (45) and agree to do the Partnership = Other companies and stakeholders change/add up their marketing strategies by following 4s
Agreement and implementing intervention activities

activities (identify, demand creation, workshop, demonstration)
- Yee Chhun joins market assessment on tractors rental service in OMC

-Yee Chhun agrees to use tractor rental medel package (communication materials)

-Yee Chhun agrees to change workshops and demonstration agendas to align with
toack ol cmodal nack

Observation Observation

2018 Oct 5, Yee Chhun agreed to change the worksheop and demonstraticn agenda 2018 Mov 28, Larano Workshop signed partnership agreement with 5C MIGIP to implement 45

Segmentation Marketing Strategy on rice and corn seeder and shared the budget 22,400 USD

2018 Dec 1, Noeurn Workshop signed partnership agreement with SC MIGIP to implement 45
Segmentation Marketing Strategy on fertilizer spreader and shared the budged 17,225 USD

TIPS

o Identify if course correction needs to be made because no sign of behavior changes of
partner/stakeholders.

SOURCE FILES

- N/A
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4.4 Stage 4: R4 —Report

4.4.1 Guideline 11: Interpret Real-Time Report

1. Open the Real-Time Report on Power BI.
2. On Power BI, report cards and graphs are dynamic and interactive. Filter can be applied to see in detail, for
example, per intervention basis or by dates/months/quarters/years etc.

2 @BlueCloud | sharepoin: o8 2 @
Powerapp
Wl MIGIP Database & Dashboard * Following = et steps

Private group 2, 29 members

O Search this site -+ New & Page details Published 6/17/2019

Home =
Conversations Gender Country Year I
KPI6 - Access Outreach (Gross)
Documents
Notebook
Al v Al ~
Pages
[Agriculture] Gross Acces: ach - Target and Results by Female [Tourism] Gross Access Outreach - Target and Resutls by Female
PowerApp
PowerBi

User & admin videos
MIGIP Database
Recycle bin

Edit

TS

TIPS

O Mouse over the graphs to see quick tooltips that show useful summary of the same data types.

SOURCE FILES

- N/A
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