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achievements of phase-I

over 53,000

community members
reached through the
awareness campaign

over 1,300 youth
received motivational
workshop

over 1,400 youth
enrolled in skills
training

over 950 graduates
obtained gainful
employment

Uttoron project: past and present

Uttoron - skills for better life is a skills
development project that supports the youths by
providing training on trades which are currently in
demand in the industry and facilitate job placement
for the training participants. It is funded by Chevron
under its Bangladesh Partnership Initiative (BPI) and
implemented by Swisscontact.

Phase-| of Uttoron project started in 2016 and ended
in 2019. During the first phase, more than 1,400
community youths in Sylhet division were trained in
seven different trades. As per the target of the
project, 70% of the trainees were placed in jobs. At
present, the trainees are working in major industries
like Pran-RFL, Sajib Group, Matador Industries Itd.,
Square Denim, Meghna Group, PAB Alliance.

To continue the development momentum of the
phase-| of Uttoron, Chevron extended the project for
three years (2019-2022). In Sylhet division, Uttoron
will be working in 25 Unions, 3 Municipalities and 1
City Corporation in Habiganj, Moulavibazar and
Sylhet. In addition to Sylhet division, the project will
also be working in Dhaka region in the second phase.
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Target-1: Increase the employability of 2,000 community youth in Sylhet division and
Dhaka region by providing skills training on trades that has demand in the market
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Target-2: Facilitate the
establishment of a permanent training
institute in Habiganj
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Target-3: Provide support in upgrading
a government training institute to offer
advance welding training in
Bangladesh
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updates on activities of Uttoron phase-Ii

® Swisscontact partnered with two different training
centers namely- UCEP Bangladesh and Thengamara
Mohila Sabuj Sangha (TMSS) to provide skills training
at Sylhet, Habiganj and Moulavibazar.

Swisscontact also partnered with Continuing
Education Centre (CEC) to deliver pre-training and
pre-employment motivational workshops for Uttoron
trainees, and Training of Trainers (ToT) for the
instructors of the partner TSPs of Uttoron project.

The unigue trainee selection
process of Uttoron, entitled
"Boot-camp” has three
steps. The first step is a mass
awareness campaign in the
community, the second step
is registering applicants who
meet the criteria, and the third step is a motivational
workshop. All those who register are invited to
participate in a workshop where their qualifications
are evaluated against offered training. Besides they
are oriented on each trade so they can make an
informed choice while selecting the trade. This
rigorous selection process has helped the project to
keep the drop-out rate to its lowest. The first boot
camp conducted in Sylhet and Habiganj during the
second phase reached out to 18,543 community
people. Out of 450 applicants initially 214
participants were selected for the motivational
workshop, and finally, 153 students were chosen for
four different trades.

5 for quality training that can meet

F - ! industry demand. Keeping the

8 - A =< ever-changing need of the

RS = industry in mind, Uttoron
organized a two-day curriculum
development workshop with the

employers. Employers from PRAN-RFL group and

Star Porceline participated in the workshop and

shared their feedback on the training curriculum. The

training materials were updated by incorporating

industry feedback.

[ An updated curriculum is crucial

Rapid Market Assessment in Sylhet division was
conducted to analyze the market trend and skills
demand of different industries. The study surveyed 48
employers representing various industries, 18 training
service providers, local government representatives
and community youth. The data from RMA in Sylhet
division was used to finalize the trades for training. It
helped in synchronizing the aspiration of the
community and demand of the industry.

Uttoron introduced a new trade General Finishing
Operation for the first time in Bangladesh.
Swisscontact discovered a high demand for skilled
workers in quality control, packaging and line
operation related tasks. Considering that demand
Uttoron initiated this trade.

Chevron

=
> swisscontact

success story

a new beginning for Shiuli Akhtar

Shiuli Akter
Asst. Operator,
Habiganj Industrial Park (RFL)

It was not long ago when life was quite a
struggle for Shiuli Akhtar- a young girl from a
peasant family of Sylhet. The only source of
income for her family was the piece of land her
father owned, and it was often impossible for
him to support even the basic needs of the nine-
member family. Shiuli was second among her
seven siblings. In 2014, she dropped out from
high school since her family became unable to
pay her tuition fees; Her family could think of
only one option for her, finding a groom and
arranging her marriage - a path she was not
looking forward to at all. She dreamt of being
self-dependent and ease the sufferings of her
parents and siblings from poverty. Learning
about Uttoron project and its training was a
game changer for Shiuli. She decided to give it a
shot and registered at the boot-camp. After she
attended the motivational workshop, she was
certain that she can have a bright future. The
Uttoron training equipped her not only with
technical skills but also boosted her confidence.
Upon completion of her four-month training on
electrical trade, she received a job at RFL Group
in Habiganj Industrial Park with support from
the training institution. She quickly got
accustomed to her professional life since the
extensive training of the Uttoron project
prepared her well for the work environment and
has been working there diligently since March
2018. She has been contributing 6,000- 7,000
taka every month in her family since she started
working. “lI will continue working hard on this
job so | can help my family and ensure a sound
future for my siblings, but | will also work so |
can improve conditions of my life”. Life is no
longer an aimless journey for Shiuli; she has a
future to look forward to.
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