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His Excellency Try Chhiv
Director DICA

NCTP Secretariat
Ministry of Tourism

His Excellency Pak Sokhom
Secretary of State
Ministry of Tourism

Mr. Sam Tola
Chief of Marketing Office
Kampot Department of Tourism

Ms. Chin Sopheakla
Deputy Director
Kampot Department of Tourism

: \

Mr. Say Sinol
Director
Kampot Department of Tourism

Ms. Hourn Chakriya
Training office manager
Preah Sihanouk Department of Tourism

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

\ 9/
h\x‘ )
Mr. Tang Sochet Kreasnna
Director

Preah Sihanouk Department of Tourism

Teams of Kampot & Preah Sihanouk
Departments of Tourism
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Ms. Chhean Chanthavy
HoKa Trainer
The Collumn Hotel

L

Mr. Heng Kosal
HoKa Trainer
New Beach Hotel

Mr. Hourn Sophoeun
HoKa Trainer
Nataya Resort

Ms. Chhean Chanthavy
HoKa Trainer
The Column Hotel

Mr. Suong Thea
HoKa Trainer
Thansur Bokor

Mr. Cheng Sokea
HoKa Trainer
Sokha Hotel
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Mr. Sun Gentile
HoKa Trainer
Makk & Five S Hotel
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Tertullia e

THE FOOD CORNER GueSthouse

Kok Soon

CUISINE AND CULTURE TOURS

NmﬂClENSTMmfﬁm

JWJOPJI:.-'IOURISM FEDERA]ION

KADODE

KAMPOT PEPPER UK

EaMPFST RIVER
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Industrialization
and
Growth

Vocational and
Polytechnical
schools
Copy the Swiss
Model

Covering the basic
needs

Short courses and
mobile training
facilities
Flexible
approaches
Scaleability

Fighting Debt Crisis

«Washington
Consensus»

Start with SME
and Enterprise
Promotion
Focus on private
sector

Widened focus on

sustainable
development

SIKLUS AIR

T

First
Microfinance &
Climate Projects
Widened Scope

of activities
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Global Agenda

Millenium Goals 2030

«End extreme
poverty»

«Leave no one
behind»

Inclusive Systemic
Development: approach in all
«Making aspects
Markets work New focus on

for the poor» resilience
—
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We promote inclusive
economic, social and
ecological development to
make an effective contribution
towards s inable and

widesp erity in
develo erging

We offer the chance to
economically and socially
disadvantaged people to

improve their lives on their
own initiative.
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2019: 38 Countries f\’ SO u rce
' (e of funds

CHF 100 Mio

wisscontact 67% Public clients
Switzerland

120 Projects
38 Countries

Public clients
international

Private Donors
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Advisory Training Research

Global Best Practices
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ésqpport
services to people and SMEs (at
micro level);

Institutional capacity-building
through creating and fostering
professional associations, unions,
and interest groups (meso level);

and implementing processes to
adapt and improve the regulatory
environment, where necessary and
feasible (macro level).

’
MIGIP ?4

Mekong Inclusive Growth
& Innovation Programme

Targeting inclusive, private
sector-led growth with a focus
on economic impacts, in which
gender equality and
environmental sustainability are
equally important
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Customized Solutions
| to Inclusive Development

Private

Donors
Sustainability Criteria

Scale
Evidence based,

Adaptive Management

Partnerships Inclusive Systems
Development

Contribution
to SDGs

Learning Culture

Results Private Sector
Engagement

90 e
-
Public

Donors

*i;bosition to all our Stakeholders

Productive
Employment

Job
Creation

Income
Generation

gz
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Resilient
Livelihoods

Enterprise

[

Economy
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& Innovation Programme
kong Inclusive Growth

mnu ation Programme

h senior expert
contact

I\/Iekong Inclusive
Growth and Innovation
Progamme

Senior Expert
Contact

Skills Development
Programme

b

->

Aijini uig igind Aum R I S E

CASF

Cambodia Horticulture Regional Investment
Advancing Income and Support for
Nutrition (CHAIN 2) Entreprenerur

Conservation
Agriculture Service
with a Fee
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I\_/Iekbng Inclusive Growth &

..... o | . Innovation Programme L\
A 2017 - 2020

..’ Small farms and
firms in agriculture

and tourism
Agriculture

Technology commercialization

Aim: a more inclusive growth, contributing to job creation and income generation for
smaller firms and farms in tourism and agriculture.
=
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Coastal Scoping
Studv

S
swisscontact

The Potential for Investment in Tourism
Sub-National Destination Management:
Coastal Zone, Cambodia

Jan 2016

Ea—

Visitor Flow Assessment

Nov 2016

P

MoU with Ministry
of Tourism

PROJECT AGREEMENT

Between

The Ministry of Tourism

Kingdom of Cambodia
And

Swisscontact - Swiss Foundation for
Technical Cooperation

Feb 2017
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ments in MOU MIGIP 4;

1) Development of new tourism p s

2) Strengthening of existing and developing of new visitor flows

3) Marketing, promotion and branding
=

4) Improving visitor information services and products : = swisscontact

5) Setting-up or strengthening of destination management structure for public and private collaboration

6) Capacity building and training of public and private sector actors, e.g on destination management, on
development of destination strategies, on public-private collaboration

7) Organization of knowledge sharing events
8) Demand-led studies and research

9) Assessment of demand for Swisscontact Senior Expert Corps (SEC) service
10) Placement of SEC Experts and backstopping of those experts C:D

swisscontact
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ing StO rYI i ne MIGIP ¢;

F— —

Introductory to DoT Field Investigation
and IGS development

Fi—

Qéastal Scoping
H Study

February - March 2017 March — April 2017 April —May 2017 April — May 2017 July 2017

Jan 2016 Nov 2016 February 2017

Visitor Flow Staff recruitment Development & Implementing

Assessment and orientation Kampot office set up Interventions
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Intervention
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to Intervention Areas (1A)

Improving visitor information services and products

Marketing, promotion and
branding

IA1: Strengthen
destination promotion
and marketing

Capacity building and training
of public and private sector
actors, e.g on destination
management, on
development of destination
strategies, on public-private
collaboration

IA2: Strengthen service
quality and skill

Organization of knowledge sharing events

Development of new tourism

products

Strengthening of existing and

developing of new visitor
flows

Demand-led studies and
research

IA3: Strengthen specific

visitor flows

Setting-up or strengthening of
destination management
structure for public and
private collaboration

Capacity building and training
of public and private sector
actors, e.g on destination
management, on
development of destination
strategies, on public-private
collaboration

IA4: Strengthen
institutionalization of
destination management
structure and processes
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Assessment of demand for
Swisscontact Senior Expert
Corps (SEC) service

Placement of SEC Experts and
backstopping of those experts

Addition: Placement of
Senior Experts
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=

Strategic Direction 1: Tourism product development and product quality improvement swisscontact

KINGDOM OF CAMBODIA IA3: Strengthen specific visitor
Nation Religion King flow

Strategic Direction 2: Marketing and promotion

Royal Government of Cambodia

=

Strategic Direction 3: Travel facilitation and transportation, and regional and internal .
swisscontact

connectivity

IA1: Strengthen destination
Strategic Direction 4: Tourism safety system and management of tourism’s negative promotion and marketing

impact on society, culture, environment ad economy

Strategic Direction 5: Legal systems and management mechanisms with effective

Was adopted in the Plenary Meeting of the Office Imp lementation

of the Council Minister, held July 20, 2012

[y, )
swisscontact

IA4: Strengthen
institutionalization of

Strategic Direction 6: Human resource development

destination management
structure and processes

(S, Y
swisscontact

IA2: Strengthen service quality C:D
and skill swisscontact
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[y, Y

Strategic Direction 1: Continue to strengthen the implementation of the _
swisscontact

Mutual Recognition Arrangement on Tourism Professionals (MRA-TP)

IA2: Strengthen service quality
and skill

s Mg R

ﬁgfgjg’gsmgygﬁﬁﬁh?ﬁ?w;gﬁjmﬂﬁ Strategic Direction 2: Develop and strengthen tourism skills in accordance
7 with national standards and the need of Cambodia tourism development
bosd - bob

STRATEGIC PLAN FOR TOURISM HUMAN
RESOURCES DEVELOPMENT
2017 - 2025

Strategic Direction 3: Strengthen capacity of institutions, officials, and public-
private partnership through training
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lth Government Plan/Policies e ‘?;

..... —=s
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Strategic Direction 1: Tourism product development IA3: Strengthen specific visitor
flows

Strategic Direction 2: Market research and tourism promotion

[y,
swisscontact

- P ° Strategic Direction 3: Tourism transportation facilitation
sgisiamsiRtiegRas IA1: Strengthen destination
promotion and marketing

1 ©09é-wo9d

Strategic Direction 4: Natural resource preservation and management

Strategic Direction 5: Development of human resource and gender in tourism sector =

swisscontact

Strategic Direction 6: Tourism security system and negative impact management IA2: Strengthen service quality

and skill
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Develop and deliver a consistent and compelling Kampot brand swisennniacl

isemiusganiss
& SENRNSTIRNOHEHNE Promote visitor flow as sub-
: ®098-Lolbm brand of destination

Utilize a range of marketing channels to promote visitor flows —

developing multi-channel marketing strategy . CDt ;
swisscontac

Develop visitor flow posters,
booklets, postcards

Gather visitor insights =

swisscontact
Conduct visitor market survey

Build organizational capacity and excellence within the TIMWG

S
swisscontact

=
swisscontact

Support the secretariat

swisscontact
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UL

1 Public and private

partnership platform
established

m

100 businesses
had staffs trained

5 Products developed and
offered in the market

N

4 Visitor flow developed
and promoted

34 businesses

supported by SEC
(nationwide)

1 Tourist information
center improved

1 Destination marketing

strategy developed

=

’

D
1

3 MoU signed

o

617 workers
trained

3 models
developed

Hosted 2 interns

from local
universities
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31 industry trainers
trained and certified

7
R

2 exchange
visits organized

Y
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wmmn(amenmsm i§i 55 %

smasuaa:mm (2]
Cm‘oagu— TOURISM FEDERMION CAMBODIA HOTEL ASSOC!ATION

-\ BUTTERFLY
W Tours Kek Soon

CUISINE AND CULTURE TOURS

Kingdom of Cambodia

L —t
swisscontact



’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

@ Alignment and
Operational Planning

swisscontact



10ON

t Implementat

rojec

A




4’
MGIP P9
Mekong Inclusive Growth
& Innovation Programme

|JA1: Destination Marketing
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Area Key Achievements wen P

TR Mekong Inclusive Growth
HOO & Innovation Programme

. 4 Visitor Flows Weredeveloped and have been used as strategy to

“promote the destination Kampot

* Visitor Flow marketing materials have been developed including
printed and electronic versions including visitor flow booklets, visitor
posters, and visitor flow |-stands

* The Visitor Flows was taken up by the Ministry of Tourism. This was
evidence through investment of Ministry of Tourism to install the Visitor
Flow billboards on the entrances to Kampot

 Tourist Information Center (TIC) was renovated with integration of the

Visitor Flows

[ — )
swisscontact
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: MekongMoments Video g 1 .Camb_odia Travel Mart 2017 Establishment of Kampot Exchange Visit to
' Tourism Industry Southern Laos
Marketing Working Group
Apr 2017 Jul 2017 Nov 2017 Dec 2017 Mar 2018 Apr 2018

Marketing Ideation Developing Visitor

Visitor Market Survey Flow Posters

Workshop

L —t
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e [— FE—

CATA Fair 2018 _ \V/\I/SItEr:IOW Marketing Devilo?ment of Print of second run
orKsnop mar etlng strategy of VF booklets
Jul 2018 Aug 2018 Nov 2018 Mar - May 2019 May 2019 Dec 2019 Dec 2020

TIC improvement and
staffs training

provincial level
.

Visitor flow launch at

L —t
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* Mekong Tourlsm

(MTCO) request IVIIGIP to support for
content in their video on Kampot

* MIGIP worked with PDOT to provide such
content

» A workshop with PDoT and the private BETA
sector was organized to collect the MGKOH

content for the video and was provided MOmeﬂ q

to MTCO

L —t
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~using the KoboToolbox to collect analyze
the data VISITOR MARKET SURVEY

JULY 2017
- KAMPOT TOWN -

* The result from the survey was shared
with PDoT and used to inform the design
of the interventions especially those on
product development

swisscontact
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presentatives from
Kampot attended CTM 2017 to promote
destination Kampot based on the four
main visitor flows namely countryside
experience, river life experience, Kampot
town cultural heritage and Bokor national |
park.

25 businesses contributed their
marketing materials to the booth of
Kampot

56 appointments with local international
travel companies to promote Kampot

swisscontact
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TIMWG presents :

o-
. . @ MARKETING
Weld o] AV I = S CWORKSHOP

pu bl ic and © A How to promote Kampot ?
private sector
00 rd I N ated by n il sl e o ¢
a private sector

volunteer to B
collect the
marketing ideas
for Kampot

Get your product listed on one —
of the highlighted Visitor Flow. &7

Art Gallery

Please confirm your presence to
coordinator@kampot-timwg.org

swisscontact



8 Kampot Tourism Industry )
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i g . eateneEagn
i T R . 4,‘. Gf nme FESERRE
- The decision document issued by the & —
HE . . . . o . . EmaeEAne
provincial administration to officially e e

establish the group comprising of 13 private NP ———
Sector members 7 pUinC members and 1 ufime ienpunfiniogfion

- msidgirgs g Ispndmams(angth
- msidgpinsivinve saanyodoc/09n gigd vd fe 2wm g bood
N G O m e m b e r iRnmrepdopiimiptphigauntms 12g (g e 20
- msd@pansifiniue saann/0996/009 g:igd ov iz vnn gl Woog
mavintinkaibsfam isannafnmuieghng

- mendmugingiue Bobd ssa.un ggloc fag givooe dfigad mifg

* The official document was distributed to all e e e
- Mg ¢ wh g:ige mo fe g glbooe wrinnheunis Aifime
t h e m e m b e rS uiismiundiwban:Inamisanniey miviamivaiuwlisanagih mivsa
miunniwisamniyn fadanaamd mifg sfuivumindsmivdweinim:
- undd3aue 008 wANB90.AN.9C q:igdy odmo feyny gim spain

n.ubav9 (Hidkigdod fevnn givood s§nevoiadieghng 4

&IPS
gene.-
miosufapsmindgpreagpungieacind unsans Gl
9-1n  eses fages  (umsu§newomhiag ;
Bv-inn s HE wmss§imadhgnyien

M- 8 enedle  SWARIGON AANIRH
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msen5|t|ze the stakeholders

* The posters of the four visitor flows
were designhed and published to place
at the Tourist Information Center and
the PDoT office.

* The visitor flow posters was taken up
by the Tourism Infrastructure for
Inclusive Growth (TIIG), a project of
MoT financed by ADB to put on the
big billboards on the three main
entrances to kampot.

swisscontact



TIMWG went to the CATA Fair 2018
by themselves and at their own cost
using the Visitor Flow marketing

materials such as banner and i-
stands.

’
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secretanatwas
“established inside the PDoT

e The coordinator was hired to
coordinate the activities of TIMWG
and based at PDoT with some
regular meetings with Swisscontact ot i s i

tea m TWG Coordinator TWG Coordinator

L —t
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valldate the visitor flow
product list with the business
owners and managers.

* The marketing agency hired by
Swisscontact presented the
visitor flow communication
plan

swisscontact
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i d ma nagers

“from Kampot orientated the staffs
at TIC on their services and
products available and invited them
to try and experiences the services
and products

* More marketing materials are
placed at TIC by the businesses

* New furniture was supplied to TIC

swisscontact
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\g the Marketing Strategy e P

fglred to develop i

"the 5-year marketing strategy 2019 — Mj,j;*;::;?g;:;;';m
2023 for Kampot. £098 Lok

* The strategy was developed by
building on the four Visitor Flows as
it’s foundation

* The strategy was validated and
approved by the Provincial Tourism
Development and Management
committee

swisscontact



;;ééu'nch at the Provincial Level
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. Just before the sea festlval
2019 and in conjunction with
the launch of the Kampot food
street, the visitor flow was
launched by the minister of
tourism

* The visitor flow marketing
materials was distributed to
private sectors and other
stakeholders during the launch

swisscontact
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mAwyivvisignfing

'ij'iti GUSTIRIGS

Flow booklets iijhjmnniini"mjmn'j

“and utilize other ma-rketmg materials
from the promotional campaign for
their relevant independent
conferences, workshops and events.

* VF Booklets in Khmer language were
distributed at the 8th round of SEA
festival hosted in Kampot in Dec
2019.

L —t
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sen5|t|z?:tﬁe mduStrf:eﬁand brings
" the industry together -

VISITOR FLOW

° C h am p | ons f rom | N d ust ry iS | 2 . 4 b THE KAMPOT EXPERIENCE
essential to drive initiatives of WV S 4D Countyside
> B Xperience

marketing activities and
coordinating with PDOT

* Collecting inputs from stakeholders
are useful, but it does take some
time

* Presence of a coordinator helps the
industry to plan together

River-Life
Experience

=N

-2

“ Bokor

2 ) National Park

Kampot Town
Cultural Heritage

L —t
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1as been scaled up

_55 DOT has inVEStEd int

the four visitor
flows — 4 videos produced, 3
signboards were installed

* DoT formalized the marketing
strategy by integrating it into the
Provincial Tourism Development
Plan

’
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pa ct MIGIP 4;

2 bution of |5|tor Flow booklets has been slow and campaign
“to DMC’s was on-hold due to COVID-19 restrictions

* VF sub-working group has been disintegrated as lead member has
returned to their home country and is unable to return to Kampot

L —t
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. Materials (poster, booklet, booklet holder, i-stand, booth) & photos (hard
and soft copies)

* Private sector leads: contacts within the private sector who are willing to
co-work/ volunteer time to contribute to the VF marketing campaign,
such as feedback to the content of materials

L —t
swisscontact



’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

Al2: Skills Development
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developed

* 617 low skilled workers trained
* 31 local trainers produced

 Successfully designed and implemented a dual
approach in-house training for hospitality in Kampot
and expanded to Preah Sihanouk

* The Hoka model is taken up by Skill Development
Programme (SDP) to 5 other provinces include setting
up a HoKa Steering Committee in MoT

MIGIP 44

ngll ve Growth
tPgmm

[ — )
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1. Curriculum and
Training Material Design

Mar - May 2018 Jun 2018

2. Training of Trainers

—

' 3.:]7lo':l:(a Launch in
Kampot

Jul 2018 Aug - Nov 2018

Delivery Training to
Low Skill Workers

—

5l

Tourism Skill Dissemination
Workshop and HoKa Orientation

October 2018 Nov 2018

Presenting HoKa at ASEAN

Tourism Professionals Monitoring
Committee (ATPMC) Meeting

—

’
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E—

Developing e-Training Need
Assessment (ETNA) Toolkit

Nov 2018 — Apr 2019

L —t
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stablishing Partnership
| with Preah Sihanouk PDoT

Apr 2019

May - Nov 2019

Continuing Delivery of Training
in Kampot and Expanding to
Preah Sihanouk

:Producing HoKa Video

Apri—May 2019 Jun 2019

Capacity Building for
National Trainers

Ailestones

[ —

HoKa Became Brand and
Adapted by Skills Development
Programme (SDP)

’
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Fr—

Presenting HoKa Case Study at
Best Practices Seminar of
ASEAN MRA-TP in Indonesia

Jul — Sep 2019 Sep 2019

Certificate Presentation at World
Tourism Day

4

Oct 2019

L —t
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Viilestones

Fr—

Implementing In-Company
training in Preah Sihanouk

May -Nov 2020 Nov 2020 Nov 2020

Continue capacity building
for trainers on new
occupations, training
delivery, and skills test

Capacity Building for
National Assessors

—] —T]
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E—

HoKa completion event:
handover and present
certificates

Dec 2020

L —t
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| 5 MIGIP 44

Endorsed by the MoT, HoKa designed T L @i
and developed training curriculum i
and material in response to the skill
gap analysis and aligned with ASEAN
competency standards

oy .
wwindrenlez. Minbas

swisscontact
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training

* High impact training
methodology

* HoKa training materials

* Assessment for National Trainer
certificate and Skills Passport

swisscontact
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* |Inaugurated by H.E. Pak
Sokhom, Secretary of
State, Ministry of Tourism

e Certificate presentation to
national trainers

swisscontact



Trammg for Low Skilled e P

Mekong Inclusive Growth

ki I I I est & Innovation Programme
I .. el - N h.‘.? i Mo L ‘ ) |

* 1 day a week for 7 weeks
* Practical and interactive
training which receive
very positive feedback
from learners and their

managers
* Less than 5% drop out
rate in Kampot

swisscontact



The event was co-
organized by
Swisscontact and the
Ministry of Tourism
presided over by the
Secretary of State from

the Ministry of Tourism.

Mekong Inclusive Growth
& Innovation Programme

swisscontact



;g?ffHoKa at ATPMC Meeting T ‘?,

ngll vath

'iii,oKa along with other hospltallty training projects of Swisscontact in
Southeast Asia was presented at skill upgrading programme for
hospitality staffs through dual approach in-house training aligned with
ASEAN standard

=

swisscontact



eﬁfi'é-'Training Need Assessment
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ETNA Results Overview

I'_I\O_Kﬁl swisscontact

Select Province to fiter

Al e

32

Enterprises surveyed

20 7
15
‘: . .
Kampat

% Enterprises surveyed by type

4T%
18%
I ] ]
) E ~
E

Select eTHA Code o filer

Al

% planning to hire

78%
575

New staff neeeded in
the coming year
2311
Total # staff today
2267

Total # rooms

858
Total # restaurant seats

4.5
Average years operation

Select eTHA date to filtar

e 1/30/2019 2/12/2019

23,100

Est. staff needed in tourism

Year @013

22,400

Select survey submission dsts rangs

13072019

2/12/2019

nterested to train

100%

Training needs by position

1% 59%

4

B % 4%
25%
\'%Ilil
) | m B

«

ETNA Results - Wait Staff

HoKa.

(=
swisscontact

Select eTNA Code to filter

All

Select Province to filter

All

Select eTNA date to filter

1/30/2016  2/12/2019

Select survey submission date ra...

1/30/2019  2/12/2019

cut-off rating

1.2

Skills to be covered:

What PCs were rated as the most valuable to provide training i

UC label English PC label EN A
UC1: Work effectively with colleagues and customers UCO1EQ1PCO1: Relay information in a clear and concise manner using appropriate communication te...
v UCH: Work effectively with colleagues and customers UCDTE01PCO2: Use language and tone appropriate to a particular audience, purpose and situation, t.
o UCT: Work effectively with colleagues and customers UCOTE01PCO3: Use active listening and questioning to facilitate effective two-way communication wi...
UC1: Work effectively with colleagues and customers UCOTE01PCO4: Identify potential and existing conflicts and seek solutions in conjunction with all invo...
UC1: Work effectively with colleagues and customers UCO1EQ1PCO5: Complete routine workplace documentation accurately in a timely manner
i UC1: Work effectively with colleagues and customers UCO1E02PCO1: Meet both internal customers’ and external customers’ needs and expectations in acc...
v UCT: Work effectively with colleagues and custemers UCOTEQ2PCO2: Assist to resolve workplace conflict and manage difficulties to achieve positive outco...
UCT: Work effectively with colleagues and customers UCO1E02PCO3: Use formal feedback and informal feedback to identify and implement improvements...
UCT: Work effectively with colleagues and customers UCO1E02PCO4: Handle complaints positively, sensitively and politely in consultation with the person/...
v UC1: Work effectively with colleagues and customers UCO1E02PCO5: Maintain a positive and co-operative manner
UC1: Work effectively with colleagues and customers UCO1EO3PCO1: Request or provide assistance so that work activities can be completed
UC5: Converse in English at a basic operational level UCDSE0PCO2: Identify indicators of informal expressions in English
UC14: Provide a link between kitchen and service area UC14E01PCO1: Relay information in a clear and concise manner using appropriate communication te... ¥
~ < >
What UC was rated as the most valuable to provide training in?
UC label English #PCsin UC # PCscovered % PCs covered
~ " by HoKa by HoKa
~ UCT: Work effectively with colleagues and customers 17 11 65%
UCS: Converse in English at a basic operational level ‘ 17 1 6%
UC14: Provide a link between kitchen and service area ‘ 15 15 100%
UC15: Provide food and beverage services ‘ 43 15 35%
UC16: Develop and maintain food & beverage product knowledge ‘ 11 10 91%
UC17: Prepare and serve coktails ‘ 9 8 89%
UC18: Prepare and serve non-alcohalic beverages 9 2 22%

Results of enterprise data, human
recourses needs, and
interest/preference for training

Results

of skills gaps (performance criteria)
filtered by location, occupation, etc. for
curriculum adaptation
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* In 2019, signed partnership
with Preah Sihanouk R——
Department of Tourism O

* Technical orientation on HoKa oy
implementation to PDoT ‘

* PDoT assignhed training
official to facilitate HoKa

swisscontact



C < S T "
HoKa is expanded to Preah S { " F:LB k Y
Sihanouk as requested by Preah {___/ \_[ é’____7 } / \
. . | T — [ all : o |
Sihaouk PDoT Director .H ~ s k/ ‘;x-x-f? . _ﬁ)
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10. Producing HoKa Video

A video is produced to promote
the industry-led training in
alignment with the ASEAN
Qualification Reference
Framework

MIGIP ‘?4

Mekonglncl usive Growth
n Programme

[ — )
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11. Capacity Building for National Trainers

4
.
/
" A, — X" 3 5
" T L A
= 7 A
{ ! ‘ “o \'é‘ \

The training equipp;ed national trainers with the effective training
methodologies that they could use to deliver training to low skilled hospitality
workers




MIGIP ?4

Mk ng Inclusive Growth
ovatio P rogramme

HoKa brand is adaptéd by the Skill

Development Programme (SDP) and I—'\Oky

being implemented in other 5
provinces of Cambodia
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(8) and learners received
certificates on World Tourism Day
(those that successfully
completed in-house training with
HoKa in Kampot province)

* The HoKa training model &
implementation and
achievement was presented
to delegates and participants on
this event.

swisscontact
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HoKa presented as best
practice during

the ASEAN MRA —-TP
seminar in Bendung,
Indonesia

swisscontact



MIGIP ?4

Mk gII thh

lrganlsmg new Trammg of Trainers
on two new Occupations — Front
Office and Housekeeping.

swisscontact
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‘???ompetent tralners dellver training to
staffs in their establishment by using
HoKa training materials and
curriculum.

swisscontact
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Training of Assessor in tow
occupations (F&B waiter,
and Receptionist) will be
conducted for at least 20
local industry professionals
from Preah Sihanouk and
Kampot.

swisscontact
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Mk ng Inclusive Growth
ovatio P rogramme

Present Certificates and
Skillpassports to competent
low skill workers.

swisscontact



" leaner, Mis. Tiev Lyhouy is
promoted to be assistant manager
and become “valuable resources” in
her workplace with restaurant.

actlve trainer in sharing industry

- _knowledge and experience to her

staffs and other low skilled
worker.

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

“ Mr. Kosal, to improve our
business by investing in staff
capacity building.

L —t
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groups
* Thereis a need to Iook for strong partners in the destination

* |t isimportant to get stakeholders to understand the value of ASEAN type
of training

e Businesses are concerned on the staff turnover after the training

 Sustainability of the training is challenging but doable if integrated within
the Government system

* Qualified trainers are important (people with industry experience)

* Building and utilizing the local training capacity is more effective and

efficient
[ —
swisscontact



Ministry of Tourism Takes the
Ownership of HoKa and
Integrate with the National Plan

__;gféscaled up

PDoTs Use HoKa Materials to
Deliver the Training

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

Preah Sihanouk PDoT Invest in
HoKa Financially

L —t
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HoKa Training Guideline

HoKa Training Package

Local Industry
Trainers

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme

ETNA gj’

Training Needs
Assessment

E-Training Need Assessment Tool

L —t
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|A3: Product Development
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o Heritage walking tour

o Countryside and cuisine tours

o Self-guided tour at Trapeang Sangke CBT

o Kampot Pepper Trail as new product for Kampot

* Refurbished 5 bicycle rickshaws and supported
development of the heritage bicycle rickshaw tour
itinerary

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme
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Developing, Launching and Developing, Launching and Developing Trapeang Launching the
Promoting Countryside and Promoting Heritage Walking Sangke Self Guided Tours Rickshaw Service
Cuisine Tours Tours

May 2017 Dec 2017 — Jan 2018 Nov 2017 Dec 2018 May 2019 Aug 2019 Dec 2019 Feb 2020

Conducting research with o
RUFA to collect heritage Adjusting the Product )
content for the heritage Development Approach and Initiating Collaboration Launching the

tours Integrate With TWG With WWT Kampot Pepper Trail

L —t
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de and Cuisine Tours 7 X

Mekong Inclusive Growth
& Innovation Programme

Ke& 500‘0 Home AboutUs OurTours v  AboutKampot ContactUs w ()
. REGULAR TOURS PRIVATE TOURS BESPOKE TOURS
W I t Ke k ; O O I l t O l l rS t O d e Ve I O p t I I e Join one of our chosen tours and cooking classes Join one of our chosen tours and cooking classes Our bespoke tours are tailor-made to your group
d . Yo n detailed below. You will have an exclusive and and your needs, and may include specific sights
° ° ° exper uni side of npot personal experience for your group and see the and attractions in Kampot, along with cooking
CO u n t r S I d e a n d C l I I S I n e to l I rS and s ow to o unique countryside of Kampot and sample local classes of your choice. Kek Soc ill create an
the dishes yourselves in our cooking classes, foods, then learn how to cook the dishes experience based on exactly what you want to

should you choose. yourselves in our cooking classes, should you do, and in your own timescale wherever

aiming to strengthen the offer
within the countryside exploration
ViSitor ﬂOW KAMPOT CUISINE AND

COUNTRYSIDE TOUR

Explore Kampot and recreate the local
This is our signature, full-day tour that takes you to your choice of b . &
in and around Kampot. We 3 :\ d|5hes

* MIGIP supported partner to
develop, market and commercialize
the product e

swisscontact



. Part of the support to develop

the heritage walking tour, MIGIP \\

collaborated with RUFA to do the
heritage research to develop the
content for the tours.

* 10 heritage buildings which were , T\ .

potentials for the tours stop was
studied and profiled.
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O mnuwefadfensd @ o @ ipiFamn
AIDS and ST1 Office Phsar Trey Phsar Kromat

[ TECESE @ HimimAmFUE
Spean Enthanu Cambodian Red Cross

R

O g:inyuivuds @ nbmnwgjting
Chinese Shophouse Royal Cinemsa

@ aniwZuagfing O sfiswonhieginn @ mnne]adm
Kompot Muscum Towrism Office Kict Minh Scheol
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 MIGIP supported Butterfly Tours to -

develop the heritage walking tours i
to bring new experiences to visitors

and strengthen the offer in the
Kampot town cultural heritage
visitor flow.

e Butterfly Tours took up the product
and adjusted it to fit with the
changes of the visitor demands

swisscontact



will be difficult to institutionalize and also
not in the interest of the public sector,
MIGIP changed the supporting approach to
provide support through the Tourism
Working Group.

* Private businesses that had product
development ideas and wanted support
needed to pitch them to TWG and get the
support from TWG.

“businesses dlrectly to develop the products

b

SKILLS
DEVELOPMENT

2

Fgdm Bumiop .
EU
RESEARCH AMD
DATA

[poOISIEERI
GEIDIDBFTRBIN

Tourism Industry Marketing Working Group

’
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u;;lp nhrmé m!;li
IR TR EETEIRA
DESTIMATION

WMARKETING

Ak L
EATTIB BRI
FRODUCT AND
CONKIURITY

DEVELOPFIRENT
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* The idea came from a private business,

i & IRERWNEGIEEIRIGIN H S wismay ww
= B n v 0 o
espE e #%.5 COMMUNITY BASED ECO-TOURISM @cw SODIA @

SUP Asia, which is member of TWG. T s el

* The idea was pitched and agreed during &l iy -
the annual planning meeting of TWG in SO I o
2018

* Information boards with four different
languages were installed at the e
community to support the self-guided Lt
tours around the mangrove restoration
community-based tourism sites

here funds mangrove conserva-

mmmmmmmm
ngaHRIYTgImamY

Les bénéfices gagnés ici financent

swisscontact
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* TWG invited WWT to attend the quarterly meeting and present about the
community — based tourism at Anlung Pring protected area

* Idea on packaging Anlung Pring into the countryside exploration visitor
flow as discussed

* PDoT have taken video footage from WWT to market Anlung Pring
independently on billboards in Kampot

* Anlung Pring was included in the History of Kampot book post
collaboration

[ — )
swisscontact
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* MIGIP supported th
refurbishment of 5 bicycle
rickshaw to bring them to
service the tourists

* The service was launched by
the Minister of Tourism during
the launch event of Kampot
food street festival just before
the Sea Festival 2019.

swisscontact



trall came from the prlvate sector, and was pitched
and agreed during the quarterly meeting of TWG

e 25 restaurants participated and one pepper
cooperative/reseller, Kadode partially sponsored the
project, and provided Kampot pepper giftpacks as
rewards for tourists embarking on the Pepper Trail

* The logo had been developed to build the brand and
one Facebook page had been set up to promote the
product

MIGIP 44

ngll ve Growth
tPgmm

pepper
g=11

L —t
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— The self-guided tour of the mangrove restoration site
was improved by the billboards installed to provide domestic and
international tourists with an understanding of the importance and the
impact of mangroves to the enviroment, and the local community.

- Anlung Pring Sarus Crane Sanctuary was well recieved and taken
up by PDoT to market independently. Private sector TWG members met

with WWT to discuss selling their locally made products in charity shops
in the UK.

- The lead partner managed to collect 25 businesses
to collaborate to create the Kampot Pepper Trail experience. This trail was
experienced by international media travel team, and feedback was
provided.

[ — )
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* Motivating prlvateii;ector to implement the project
isnot always easy

. The product development ideas from the private
sector is more successful

e Supporting product development through the TWG
helps to institute the process

* Certain product was shut down because of conflict
within public sectors interest

* Wrong expectation from private sector partners
(expect more direct finance support)

’
MIGIP 44

Mekong Inclusive Growth
& Innovation Programme
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" SUP Asia continues to
market Trapeang Sangke

L —t
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Butterﬂy Tours ¢ sed their enterprise in Kampot, therefore the
~ heritage walking tours and bicycle rickshaw tours are no longer
available for tourists to experience.

* WWT have closed their CBET site in Anlung Pring indefinitely, so
marketing activities with TWG have been decreased.

" The second version of the Kampot Pepper Trail launch has been
postponed indefinitely until borders reopen, as this product is made to
target international tourists.

[ — )
swisscontact
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. Blllboards at Trapeang Sangkae to conduct self gwded tours
* Kampot Pepper Trail logo, stickers and passport (soft and hard copy)
 Kampot Pepper Trail facebook page

L —t
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|A4: Destination Management
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\rea Key Achievements e P

platform

e Supported the development of Destination Marketing Strategy 2019 — 2023

* Supported TWG representatives to attend 2 tourism events in Cambodia and
2 events in the region

e Supported 9 regular meeting of TWG
e Supported the establishment of TWG secretariat

L —t
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EStOneS MIGIP ‘?4

TIMWG Representatives TIMWG Released :. TIMWG Annual TIMWG Establishing Partnership Organizing Information Session

Attended the Global Sustainable First Newsletter: . Planning Meeting Transformed to TWG With Cambodia Tourism for Private Sector in
Tourism Council Workshop in : Federation - CTF Collaboration with CTF
Indonesia

Nov 2017 May 2018 Sep 2018 Dec 2018 Jan 2019 Feb 2019

Developing and Distributing Discussing with TIIG/MoT to
TWG Exchange Visit the Calendar to make replicate the TWG model to
to Southern Laos TWG’s plan transparent other sub-national

4 4 destinations

L —t
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May 2019

TWG Representatives
Attended the Mekong
Tourism Forum in China

4

il estones

e . TWG Hosted the Return Trip

from Southern Laos Stakeholders

E—

TWG Coordinator Spoke
at Webinar of Eurocham

’
MIGIP ?4

Mekong Inclusive Growth
& Innovation Programme

E—

Supporting Private Sector
to Establish the Private
Sector Association

Sep 2019 Dec 2019

TWG Showcases Works
at Sea Festival in Kampot

Feb 2020

TWG hosted the
International Journalist
Visit to Kampot

4

Feb - May 2020

L —t
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President of
TIMWG
attended the
workshop in
Yogyakarta,
Indonesia
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rj
e
!
Ary Suhandi Susan Santos de Dr. Mihee Kang Randy Durband
Chalr, Indonesia Cardenas Seoul National University CEO, GSTC
Ecotourism Network President, Society for

Sustainable Tourism &
Development

2

Dr. Frans Teguh Dr. Chuwit Mitrchob Veda Santiadji Panot Pakongsup
Director for Infrastructure  Deputy Director, DASTA Coral Triangle Support Asla Field Manager,
Development and (Thalland’s Designated Areas Program Leader, Planeterra Foundation
Tourism Ecosystem, for Sustainable Tourism WWF Indonesia (G Adventures)
Indonesian Ministry of Administration)
Tourism

3

Ruedi Nuetzi Hugo de Jong Gili Back Herman Hover

Tourism Project Manager,  Co-founder, Green Sustainability Manager, General Manager
Swisscontact Destinations Khiri Travel Indonesia, Khiri Travet

Alexandre Tsuk
G STC o Founder, RefiliMyBottie
Emerging
Destinations
Workshop

swisscontact
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» MIGIP organized to tour for the TWG members to
Lao PDR since Swisscontact has done similar work
with Southern Laos

* Understand the experiences of Southern Laos
stakeholders on good practices in public-private
sector collaboration

 Generate ideas for innovative models and [T T S

Kampot Tourism Industry Marketing Working Group

experiences in tourism skills and product
development and designation marketing efforts

* |dentify learning points, action plan and preparation
for the return exchange visit

swisscontact
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uarterly Newsletter
were prepared and
shared with the
members every
quarter to keep them
updated on the work
of TIMWG
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VISITOR FLOW

'HE KAMPOT EXPERIENCE

Countryside
Experience

River-Life
Experience

Bokor
National Park

Kampot Town
Cultural Heritage

Trapeang Sangkae:
TIMWG Supports
Community-based Tourism
In 2019, TIMWG had pianned to support
Trapeang Sangkse in their communication
strategy. Indeed, SUP Asia, who is a parmanent
member of TIMWG, had brought the issue 1o
the group attention of this community's lack of
support regarding the information provided on

sito.

TIMWG worked on a whole plan for the year
and first resulte came out ths quarter 4
bilboards were implemented in 4 languages:
Knmee, English, French and Japaness.

It targets the visitors who ave aveady on-ste
but who cannol get information shout the
project because the membars of the community
are ot avalabie or do not speak their language.
TIMWG, in colaboraton with Trapeang
Sangkse members, focused on four topics:
the histery of tha community, the community-
based tourism concept (CBT), the impact
of mangrove o the envionment and the
ways 10 support the project whon visiting.

TIMWG and Trapeang Sangkae will keop
working together this year by inviting al

is promoting Trapeang Sangkse using
several communication channels such as free
gudebooks and the Tourist Information Centre.

Do not hestats to contact TIMWG coordinator
or any membor for more information and
1o oféer your help.

e Trapéang Sangka

[l Gearing up for Visitor Flows Launch

This quarter TIMWG has focused on gaining the requisite traditional
marketing material to launch Kampot's new streamlined marketing
campaign. Visitor Flows divides Kampot neatly into four targeted tourist
segments: Kampot Town Cultural Heritage, Countryside Experience,
River Life Experience, and Bokor National Park. While we aim to utilise the
four visitor flows to attract tourists of different motivations, we hope that
this communication will provide more information about the multitude of
options Kampot has to offer, and hopefully retain visitors for longer stays.

In collaboration with the Provincial Department of Tourism, we
have come to the end of our design process for the following
marketing materials: i-stands, tuk-tuk signs, a Visitor Flows booth, and
a Visitor Flows booklet. We aim to get this validated, and presented
to the private sector for feedback within the next quarter.

In the next quarter, our objective for Visitor Flows is to launch it on a
national level, and also to create a digital marketing strategy that aligns
Provincial Department of Tourism's online presence with the identified
Visitor Flows. Aside from this, we will also be discussing the potential
of creating a social media marketing strategy to increase awareness
of Kampot as a destination to more potential tourists, as they do not
currently have access to much online marketing material featuring
Kampot.

What is Tourism Industry Marketing Working Group?

Kampot Tourism Industry Marketing Working Group (TIMWG) is a public and private
working group established to promate destination Kampot in public and private
partnership. TIMWG membears are from various government departments and the

tourism business respresentative from Kampot.

Bokor Cor side. @

NATIONAL PARK EXPLORATION

I Tourist Information Centre

After the renovation and several training sessions at the
Tourist Information Centre (TIC), a great deal of progress
has been made. Since the renovation, the TIC looks tidier
and more welcoming. The staff at TIC are friendly
and greet visitors with a smile. Although its limited,
they do speak enough English to be able to point
tourists in the rght direction. TIMWG provides the
TIC with brochures (in Engiish and Khmer), marketing
materials (such as Vistor Flow posters, and
communications for upcoming events), and support when
reguested. The TIC has also been provided binders with
addresses, contact details, etc for all the businesses in
the 4 Visitor Flow regions of the province. This has
been useful to tourists enquiring about specific
places and actvities, as some of this information are
not available online.

TIC has had prior training with private sector,
especially with regards to outdoor/outbound activities.
However, the private sector is not currently
realising the benefit of this, therefore a refreshers
training course is due. This will be implemented
in Q3 2019, as it will be closer to the ‘high season’
in Kampot, to ensure that staff at TIC

| River Life

| expemence

ot Toron

CULTURAL MERITAGE.

I Product Development News

Excluding Trapeang Sangkae, TIMWG has been working
on other tourism products that will increase Kampot's
attractiveness to visitors.

TIMWG is currently working with the private sector
and Department of Tourism to create a weekly ‘Arts and
Crafts Market' for the next high season. A survey for the
private sector (potential vendors for the market) and
a survey for potential customers has been designed,
and shared with the sub-working group for feedback.

The search for a signature dish for Kampot is another
product we are working on. We are currently on the
lookout for potential competitors and inspired chefs
to participate in this event. Our goal is to debut
the winning ‘Signature Dish' at the SEA festval
that will be hosted in Kampot later this year.

Please feel free to contact us at coordinator@
kampot-timwg.org if you are interested in tzking part
in either or both of these projects.

HoKa Updates
May-June: Curticulim endarssment snd adapticn training metsrisls

the details and availability of these services.

Aside from this, a restaurant training session around
walking distance of the TIC is being planned. This
monthly training session will the restaurants around Old
Market, Old French Quarter and the Riverside. The staff
will be educated about the pricing structures, opening
times, closing days and specialities of these restaurants,
Some restaurants are wiling to offer a sampling
platter to provide the TIC with an even more concrete idea
of the high-quality, and diverse selection of services
avalable in Kampot.

specity bul High lmpact Training methods
for industry trainers
+ Training promotion and snrclment

July: Conduct HoKa trsining crisntation for SME owners and
manages
July-Aug: Deliver Food & Beverags sswvios training for waiters (7 wesks,
one day a week)

August: Conduct training of trainer for Receptionist Industry treiners
Sept-Oct: Deliver raining for recaptionists (7 wesks, one day a wesk)

CAMBODIA | Y

repiadaors POT

L —t
swisscontact




MIGIP ?4

ngll ve Growth
tPgmm

* Product development idea
pitching

* Annual plan development

swisscontact



ing TIMWG to TWG e
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* The president of TIMWG
announce the plan to transform
TIMWG to TWG

* The goal was to have TWG as
secretariat of Kampot Provincial
Tourism Development and
Management Committee
(Provincial DMO) and
coordinate different destination
functions

swisscontact



CALENDAR A

2 O 1 9 D Tourism

An Initiative of Kampot

RESULTS

VISITOR FLOWS INFORMATION
CENTER

4 QUARTER 2 NEWSLETTERS 100+ PRODUCTS 6 TRAININGS PARTICIPATION IN
MEETINGS LISTED WITHIN INTOURIST CATA FAIR 2018

iejannni-i2njgus
gin DAAfA Nn.As. WEDM
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Wm  1p9g | 2019

6 6 7L 8 9 10 1
-
us i N & 201fin a9ifiE
12 13 ¢ 17 18
S0t i SGURH g ming
19 20 24 25
Gmne 4 BN EMG NG
26 27 31
9ME amn iR
KEY ACTIVITIES ASAANAI2IST
Prepare for visitor flows of Kampot launch m | m mmluijutapntminmnamgmis s ioma
at national level B gAnmSIHAm

HoKa training delivery batch 1 W | B MIULN: UM HoKa 5ﬁ§‘)
HoKa assessment batch 1 m | m MiWaigAImMME Hoka ifd9

* 500 calendars were printed and distributed to businesses in Kampot
* The annual plan of TWG are highlighted in calendar
e Calendar was a good way to make the plan transparent

L —t
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* The Ministry of Tourism through the
Tourism Infrastructure for Inclusive
Growth Project (TIIG) reached out to
MIGIP to discuss and replicate the
model of TWG in Kep and Koh Kong.

e After the discussion, Kep PDoT had
already established similar public and
private working group.

MINISTRY OF TOURIS!

Proje

w002 PLU/ MoT

h MoT to Replicate the TWG
r Sub-National Destinations

KINGDOM OF CAMBODIA
NATION RELIGION KING

ADB

Asian Development Bank
GSM TIIG No. 3194-CAM (SF)

prNOM PENH.. ] ‘5&1\‘1 2019

oordination Uni U)

Rajiv Pradhan

Country Director, Swisscontact Cambodia

Programme Manager, Mekong Inclusive Growth and Innovation Programme (MIGIP)
7th Floor, Heng Asia Building # 22

Mao Tse Toung Boulevard 245

Sangkat Boeng Trabek, Khan Chamkarmorn

Phnom Penh, Cambodia

08 January 2019

Subject: Tourism Infrastructure for Inclusive Growth Project and Swisscontact Cooperation for 2019
Reference: MOU with MOT and Partnership Agreement with Kampot DPOT

Dear Rajiv,

| hope this email finds you well today and thank you for the excellent work with Mr. Say Sinol from
Kampot PDOT. Your efforts to establish the Tourism Industry Marketing Working Group (TIMWG) is
commendable. As a result of this functional PPP and close collaboration with tourism businesses in
Kampot and through the TIMWG, the Kampot DMO (Provincial Tourism Development Committee
(PTDC)) is now afforded with an effective mechanism to fulfil its important mandate. In addition to close
cooperation with Swisscontact through harmonizing TIIG technical and financial support for core
activities relating to marketing, we would like to discuss the opportunity to replicate this model for Kep
and Koh Kong commencing early in the first quarter of 2019, In this way the PTDCs in Kep and Koh
Kong can move forward with their own Tourism Working Groups (TWG) based on the Kampot model

We would also like to discuss increasing the scope of works and support for TWGs to include
designation management, marketing, product development including research activities, skills
development and heritage protection through providing technical support and other resources to the
TWGs. | look forward to discussing detailed implementation arrangements with you and how we could
integrate these elements into the expanded scope of work for the TWGs. Moving forward, | would now
like to kindly request that you prepare a proposal based on what | have written above so that we could
commence formal negotiations with the view to implementing partnership agreements with Kep and
Koh Kong PDOTs in early January

On behalf of the GMS TIIG No. 3194-CAM Project | look forward to your positive reply and working
with you in 2019 for the benefit of our benefices and partners in Kampot, Kep and Koh Kong

|
Yours sincerely

C 1 |

)\- /&k‘* »
SOK Sokun
Project Manager, GMS TIIG No. 3194-CAM
For H.E. Tith Chantha
Project Director, GMS TIIG No. 3194-CAM
Ministry of Tourism
Phnom Penh, Cambodia
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2 Pa rtnership with Cambodia e P

Mekong Inclusive Growth

Tourism Fedieratlon CTF
The MoU focused on T

 Setting up the local chapter of
CTF for Kampot and Kep

* Expanding the HoKa type of
training to other provinces of
Cambodia

* Prompting the research in
tourism

* Promoting public and private
partnership in tourism

swisscontact



formation Session in

e 35 businesses from
Kampot and Kep
attended the
information session

* President, executive
director of CTF, manger
of Cambodia Hotel
Association, manager of
Cambodian Restaurant
Association presented
the works of CTF and
associations and idea to
set up the local chapter
for Kampot Kep
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Representatives from
TWG attended MTF
2019 in Dali, China
with other
government
representatives and
stakeholders from
GMS countries
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G Shon eaées Works at the SEA Festival 2019 "’"G'P‘a’

..... on Programme

TWG showed works
on destination
management,
product
development,
destination
marketing and skill
development
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________ the Visit of International e 1?,

Mk gII thh

8 International media
delegates including
freelancers, bloggers and
photographers and 2 MoT
delegates tried the bicycle
rickshaw service and the
Kampot pepper trail food tour
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EUROCHAM

CAMBODIA

OPPORTUNITIES
AND TRENDS

IN THE TOURISM
SECTOR IN CAMBODIA

(WEBINAR)
February 18" at 4pm

TWG coordinator shared experiences on public and private partnership in
tourism through the work of Kampot tourism working group
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Establishment of MG ‘?4

ectc)r Assoaatmn e

<

* 3 founding members had been
identified 9
* Law firm had been contracted to
support the registration ASSOCIATION OF

TOURISM OPERATORS

KAMPOT-KEP

[ — )
swisscontact



’
MIGIP ?4

Mekong Inclusive Growth
& Innovation Programme

jggssﬁ:smsssgma&sa&sy@sgmmsmﬁ
Tourism Technical Industry Working Group

Mr. Chhang Chhon, — s
Chamber of s

findistag

RIVER-LIFE
EXPERIENCE ) £ NATIONAL PARK

COUNTRYSIDE

EXPERIENCE

Commerce, talk
about benefit of
TTIWG to private
sector

s
@ CAMBODIA |, ‘i . Micip a‘! =
g s ol Yamsdgme  swisscontact
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. There should be clear charter of the working group from the beginning

« Communication barriers due to different language and culture between public
and private sector

* Informal meeting with sub-working groups help to move the intervention
progress

* Understanding the role of the working group is difficult for stakeholders
* Having DoT to agree on institutionalizing the working group is difficult

* Having the TWG coordinator to facilitate the working group is important to
active the group
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Senior Expert Contact (SEC)
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= SEC started in Cambodia .| = 6assignments delivered * Gender and environment are in the new strategies
= 3 assignments delivered : = Dissemination Ceremony on provision = Remote assignment to cope with Covid — 19

of Senior Expert to SMEs in Cambodia situation

tourism sector with MoT = 6 assignments delivered for 15t semester

= 14 assignments delivered

= Celebrating SEC 40t years anniversary

= Mol signed with Young Entrepreneurs
Association of Cambodia (YEAC)

= Mol signed with Cambodia
Association of Travel Agents (CATA)

10 assignments delivered

4 4
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6 with 3 Assignments wcn P

Cambodian Rural Development Team (CRDT) — 1 assignment

National Committee for Tourism Professionals (NCTP) — 1 assignment

g

Domrey Angkor Tours Agency — 1 assignment

g

()
13 June, 2021 swisgcontact
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YinKoK Food Crops — 1 assignment

Chip Mong Insee — 1 assignment

Lotus Green Team Co.,Ltd — 1 assighment

Camcona — 1 assignment

HRINC — 1 assignment

White Garlic— 1 assignment

L —t
swisgtontact

IL Nodo — 1 assignment

13 June, 20
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i Chi§ Monglnsee .:;;-assignment _
i Les Bam Bous Luxury Hotel — 2 assignments _
i WLG Electronic Co.,Ltd — 1 assighment _
i Skill Development Programme — 1 assignment _
i Bayon Bakery — 1 assignment _

HRINC — 1 assighment
=
13 June, swisgcontact




14 Assignments Delivered in 2019 e P
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DRG Co.,Ltd — 1 assignment

Embassy Restaurant — 1 assignment

Ekates Dental Clinic — 1 assignment

National Committee for Tourism Professionals/Swisscontact — 1 assignment

National Metrology Center — 1 assignment

Lynnaya urban River Resort — 1 assignment

Suorkea Investment Co.,Ltd — 1 assignment

Palate Angkor Restaurant — 1 assignment

Cambodia Federation of Employers and Business Associations — 1 assignment

Lotus Radio FM 100.5 — 1 assignment

To Asia Travel — 1 assighment

=
CSL Enterprise — 1 assignment H
13 Ju swisiggcontact
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E Chei Ngov Heng Food Production of Kampot — 1 assignment

Senses Journey — 1 assignment

Jars of Clay — 1 assignment

LSV Industry Co.,Ltd

Young Entrepreneurs Association of Cambodia (YEAC) — 1 assignment

DRG Co.,Ltd — 1 assignment

()
13 June, 2021 swisggcontact



Video Statement LSV“Indué'stry in Cambodia,
2020, https://youtu.be/sDZu5PhP9DI

Video Statement CSL entreprise in
Cambodia, 2020,
https://youtu.be/6kdHx6d905M

Video Statement E Chei Ngov Heng Food in
Cambodia, 2020,
https://youtu.be/3jKd3k cOEc

Video Statement Lotus Broadcasting
Services Co. Ltd. in Cambodia, 2019,
https://youtu.be/2dmypgON3Bk

Video Statement Senserey Construction Co.

Ltd. in Cambodia, 2019,
https://youtu.be/RzVVzZW493z1E

Video Statement Suorkear Investment in
Cambodia, 2019,
https://youtu.be/mLjTo6PCmJQ
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https://youtu.be/sDZu5PhP9DI
https://youtu.be/6kdHx6d905M
https://youtu.be/3jKd3k_cOEc
https://youtu.be/2dmypqON3Bk
https://youtu.be/RzVzW493z1E
https://youtu.be/mLjTo6PCmJQ
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on their minds.

* Some SMEs have limited knowledge on using varoius tools, so they were
not very confident working with external experts.

* Due to COVID, assigements were remote. This posed a challenge as visits
were not possible and online evaluation posed anotehr challenge.

[ — )
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g left behind wcr

rrted in Cambodia since 2016. We bring in highly experienced professionals to
provide hand-on, cost-effective support towards sustainable development of
SMEs in Cambodia. In total, 38 assignments have been delivered in many
sectors including 11 in tourism and 8 for Hotel and Restaurant.

Highlights 2020

- 8 assighments completed in Cambodia for 2020 including 3 remote assignment
- We expect to continue working on this on the Q4 or maybe next year.

SEC’s clients in Cambodia
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A
Rajiv Pradhan Richard Rose Mos San Erica Wu Mee Moeurk Kemseang Nhe
Project Manager Tourism Manager Sector Coordinator Sector Coordinator lateruantion Load — Junior Project Officer

Skills Development
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Esther Waldmeier Socheaty Meach Peter Leibacher Leakna Sam Sarah Zimmerman Virasha Jaswani Ratha Poth
Programme Associate Programme Associate Programme Associate Programme Associate TWG Coordinator TWG Coordinator Junior Project Officer
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What We've Learning and Leaving
Behind at the Project Level
(Internal Only)
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Key Learning and Challenges e P
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= Working with TIIG/MoT is challenge: TIIG cannot do the subcontract

" The DMO that is public driven doesn’t function well to support the
destination

" Bureaucracy makes it difficult to collaborate with the TIIG project

» DoT/Government prefers to collaborate with project with bigger
funding

" The project steering committee at the national level could help on the
project implementation (better coordination with local government)

" Lack of trust from private sector on the project that involved by public
sector

[ — )
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What We Are Leaving Behind

e TWG operational dééument
* Visitor Flows
* Hoka Training Materials
* Product brochures and promotion videos
* Marketing Strategy Handbook for Kampot
* History of Kampot information and booklets
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https://www.youtube.com/watch?time_continue=6&v=RUkcPxYH7Ng&feature=emb_logo

How Can We Expect It to Continue? wce P

Mekonglncl usive Growth
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_ ®VF can be used to market Kampot through TIC/VF materials produced

" PDoT can hire the available trainers produced by HoKa to delivery
HoKa training. Also trainers can do in-house training to their staffs in
their businesses

» PDoT/other projects can continue to work with TWG as public and
private platform to institutionalize the destination

" Pepper trail could be continued as Kadode is willing to fund

[ — )
swisscontact



Endorsement of Partners MIGIP ‘?4

Mekonglnclus ve Growth
n Programme

house training for the staffs - thc

" Chamber of Commerce is willing to work with DoT to continue the
TWG functions and forward plan- tbc

" Butterfly continues to sell the heritage walking tours and their plan —
tbc
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