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1. Introduction

Cambodia Conservation Agriculture and Sustainable
Intensification Consortium (CASIC) is a national
mechanism established to collaborate and coordinate with
a network of organizations that are implementing activities
related to Conservation Agriculture (CA) in Cambodia such

3. Vision

The vision of CASIC is to be a well-established platform with
a vast network of organizations that are working on the CA
issues in Cambodia, e.g. markets, research, policies, service
provision etc. To achieve this, a platform that can initially bring
together all the market actors involved in CA to promote CA
practices, create demand for the required CA machinery and
implements, plant diversity and availability/access to seed of
cover crops etc. and get private sector engagement to fulfil
those needs.

4. Mission

CASIC is to establish knowledge management of CA related
resources for easy access by smallholder farmers and
semi-commercial farmers; create an enabling environment to
boost investment in CA; promote and enhance CA practices
and enhance collaboration between stakeholders in CA.

5.1 CASIC Steering Committee

The CASIC Steering Committee was established and
formally recognized by the Decision on the establishment
and appointment of the composition of the CASIC Steering
Committee by the Ministry of Agriculture Forestry and
Fisheries (MAFF) following:

1. Representative from MAFF
(Secretary of State Level)

2. Representative from MAFF
(Under Secretary of State Level)

. Representative from Ministry of Interior

. Representative from Ministry of Education

. Representative from Ministry of Water Resources Management
. Representative from Ministry of Women Affairs

. Representative from Cambodia Chamber of Commerce

as marketing, research, policy and service delivery etc. by
promoting CA practices, creating demand for CA machinery
and implements, increase the diversification of crops, the
accessibility of cover crops, and the participation of the
private sector to meet the needs.

No oW

5. Organizational Structure

Ministry of Agriculture
Forestry and Fisheries
|

Potential Deve|0pment CASIC Steering Committee
Partners: 1 1.
coordination and networking and promotions. These - AFD

2. Purpose The CASIC Steering Committee has its roles and

, responsibilities as below:
CAISC acts as a platform to promote CA practices through

knowledge management, influencing to policy makers,

To manage, guide, supervise, and monitor the
performance of CA and sustainable intensification in

CASIC Executive Board
functions will support in promoting CA and will lead to :gSA'DA I -I Cambodia agricultural sector;
demand creation of CA services. This increment of demand : Euwr':;eaﬂegmmission Secretariat , _
will lead to increase interest from the private sectors and - Fao | To review and approve action plan and budgeton
other market actors' engagement, such as more innovation _ACIAR .. Sub Comittees Teohnical Support Uit |mplementatlon of CA and sustainable intensification in
and uptake of CA practices and related machinery. The jé‘f,f,?ﬁ?n?ﬂon&,qm,king s agricultural sector;
interlest and investment from the private sectors will lead to g jgfgf,"‘yﬁss°°'“"°" 3. To review, evaluate and approve progress report of CA
provide  CA  services to more and more farmers -UNCsAM and sustainable intensification in agricultural sector;
implementing CA practices. The use of CA practices will Consenaon Thage...
result in improvement in soil fertility, accelerate in quality 4. To perform other tasks assigned by MAFF

and quantity of their yields, consequently leading to income

increase for the farmers and ultimately poverty alleviation. CASIC is formed to support its members and will not carry

out any activities as a function of the members.



5.2 CASIC Executive Board Committee

The CASIC Executive Board Committee was established
and formally recognized by the Decision on the
establishment and appointment of the composition of the
CASIC Executive Board Committee by MAFF. This
committee consists of relevant organizations under MAFF
and development partners involved in developing and
promoting CA practices in Cambodia.

The CASIC Executive Board Committee has the following
roles and responsibilities:

1. To prepare action plan and implement on CA and
sustainable intensification in agricultural sector;

2. To serve as secretariat for CASIC Steering Committee;

3. To consult and coordinate activities related to CA and
sustainable intensification in agricultural sector;

4, To review, monitor and evaluate on implementation of
action plan for CA and sustainable intensification in
agricultural sector;

5. To study, research and disseminate information related to
CA and sustainable intensification in agricultural sector;

6. To communicate and collaborate with relevant
development partners on fund raising for the
development of CASIC;

7. To perform other tasks assigned by MAFF.

The CASIC Executive Board Committee has a secretariat
that provides supports on coordination of CASIC Executive
Board Committee with five sub-committees that are
implementing by public and civil society as below:

1. Sub-Committee for Knowledge Management;
2. Sub-Committee for Advocacy;

3. Sub-Committee for Coordination & Networking;
4. Sub-Committee for Promotion

In addition, CASIC Executive Committee also has Technical
Support Unit (TSU). Members of TSU are national and
international experts from local and international
organizations who are development partners of CASIC.
These experts volunteer to assist, support or provide
guidance on CA techniques.

The Head Office of CASIC is located at the head-

quarter of Swisscontact Cambodia at Tower # 46,
7th Mao Tse Toung Blvd (245), Boeng Trabek, Khan
Chamkarmon, Phnom

For more information, please contact
Secretariat of CASIC: 015 898 448
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