
១. េសចក�ីេផ�ើម
សម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ុជ "Cambodia 
Conservation Agriculture and Sustainable Intensification 
Consortium (CASIC)" គជឺយន�ការថ� កជ់តមិយួែដល្រត�វបនបេង�ើត
េឡើងក�ុងការសហការនិងស្រមបស្រម�ល ជមយួបណ� ញៃនអង�ការ
ជេ្រចើន ែដលកំពុងអនុវត�សកម�ភពពាកព់ន័�ការងារអភរិក្សកសិកម�
េនក�ុង្របេទសកម�ុជ ដូចជទីផ្សោរ ការ្រសាវ្រជវ េគលនេយបយ 
និងការផ�ល់េសវាកម� ។ល។ េដើម្បេីលើកកម�ស់ការអនុវត� ការបេង�ើត
ត្រម�វការស្រមបេ់្រគ�ងម៉សីុនកសិកម�និងឧបករណ៌កសិកម� បេង�ើន 
ការដារំុក�ជតិច្រម�ះេផ្សងៗ ការទទួលបន្រគបពូ់ជៃនដំណំគ្រមបដី
ជេដើម ្រពមទាងំទទួលបនការចូលរមួពីវស័ិយឯកជន េដើម្បបីំេពញនូវ
ត្រម�វការទាងំេនះ។

២. េគលបំណង 
សម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ុជ េដើរតួជ
េវទិកា េដើម្បេីលើកកម�ស់ការអនុវត�កសិកម�អភរិក្ស តាមរយៈការ ្រគប ់ ្រគង 
ចំេណះដឹង (Knowledge Management) ការជះឥទ�ិពលដល់
អ�កបេង�ើតេគលនេយបយ ការស្រមបស្រម�លនិងបណ� ញការងារ 
ការេលើកកម�ស់ និងការ្រសាវ្រជវ។ មុខងារទាងំេនះ នឹងគ្ំរទក�ុងការ
េលើកកម�ស់កសិកម�អភរិក្ស េហើយនឹងនឱំ្យមនត្រម�វការបេង�ើតេសវា
 កម�កសិកម�អភរិក្ស។ កំេណើ នៃនត្រម�វការ េនះនឹងន ំឱ្យ មនការចាប់
 អារម�ណ៍ពីវស័ិយឯកជន និងមនការចូលរមួរបស់តួអង�ទីផ្សោរដៃទេទៀត 
(Market actors’ engagement) ដូចជការៃច�្របឌិតបែន�មេទៀត ការ
ទទួលយកក�ុងការអនុវត�កសិកម�អភរិក្ស និងេ្រគ�ងយន�កសិកម�ពាកព់ន័�
 ការងារកសិកម�អភរិក្ស។ ចំណបអ់ារម�ណ៍និងការវនិិេយគពីវស័ិយ
ឯកជន នឹងនឱំ្យផ�ល់េសវាកម�កសិកម�អភរិក្ស ដល់្របជកសិករកាន់
 ែតេ្រចើនក�ុងការអនុវត�កសិកម�អភរិក្ស។ ការអនុវត�កសិកម�អភរិក្ស នឹង
េធ�ើឱ្យ្របេសើរេឡើងនូវជីជតិដី បេង�ើនគុណភពនិងបរមិណៃនទិន�ផល
ដំណំ ែដលជេហតុនឱំ្យមនការេកើនេឡើង្របកច់ំណូលស្រមប់
កសិករ និងការកាតប់ន�យភព្រកី្រក។

៣. ទស្សនវស័ិយ
ចក�ុវស័ិយៃនសម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ុជ គឺ
េដើម្បកីា� យជេវទិកាដល៏�មយួ ែដលបនបេង�ើតេឡើងស្រមបេ់ធ�ើការជមយួ
 នឹងបណ� ញៃនអង�ការនន ែដលកំពុងេធ�ើការេលើប�� កសិកម�អភរិក្ស
េនក�ុង្របេទសកម�ុជ ដូចជ ទីផ្សោ ការ្រសាវ្រជវ េគលនេយបយ ការ
ផ�ល់េសវាកម�។ ល។ េដើម្បសំីេរចេគលេដ េវទិកាមយួេនះ ជបឋម្រប
មលួផ�ុតួំអង�ទផី្សោរទាងំអស់ែដលចូលរមួក�ុងការងារកសិកម�អភរិក្ស េដើម្បី
េលើកកម�ស់ការអនុវត�កសិកម�អភរិក្ស បេង�ើតតំរូវការសំរាបេ់្រគ�ងយន�
កសិកម�និងឧបករណ៍កសិកម� ដំណចំ្រម�ះ និងលទ�ភពក�ុងការែស�ងរក 
និងទទួលបនពូជដំណំគ្រមបដី។ ល។ និងឱ្យមនការចូលរមួពីវស័ិយ
ឯកជន េដើម្បបីំេពញតំរូវការទាងំេនះ។

៤. េបសកកម�
េបសកកម�របស់សម�័ន�កសិកម�អភិរក្សនិង្របពលវប្បកម�និរន�រភព
កម�ុជ គឺបេង�ើតការ្រគប្់រគងចំេណះដឹង ឬពត័ម៍នែដលទាកទ់ងនឹង
កសិកម�អភរិក្ស េដើម្បងីាយ្រស�លក�ុងការទទួលយកបនេដាយកសិករ
ខា� តតូចនិងកសិករខា� តមធ្យម (ពាកក់ណ� លពាណិជ�កម�) ។ បេង�ើត
បរយិកាសអំេណយផល េដើម្បជីំរុញការវនិិេយគ កសិកម�អភរិក្ស 
េលើកកម�ស់និងការេធ�ើឱ្យ្របេសើរេឡើងដល់ការអនុវត�កសិកម�អភរិក្ស និង
ព្រងឹងកិច�សហការរវាងអ�កពាកព់ន័�ក�ុងការងារកសិកម�អភរិក្ស ។

៥.១ គណៈកម�ការត្រមងទិ់សសម�ន័�កសិកម�អភរិក្សនិង ្របពល
       វប្បកម�និរន�រភពកម�ុជ
គណៈកម�ការត្រមង់ទិសសម�័ន�កសិកម�អភិរក្សនិង្របពលវប្បកម�
នរិន�រភពកម�ុជ ្រត�វបនបេង�ើតនិងទទួលសា� ល់ជផ�ូវការតាមេសចក�ី
សេ្រមច ស�ីពកីារបេង�ើតនិងែតងតាងំសមសភពគណៈកម�ការត្រមង់
ទិសសម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ុជ េដាយ
្រកសួងកសិកម� រុកា� ្របមញ់ និងេនសាទ ែដលមនសមសភពដូច
ខាងេ្រកាម៖

គណៈកម�ការត្រមងទិ់សសម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�
និរន�រភពកម�ុជ មនភរកិច�ដូចខាងេ្រកាម៖

ដឹកន ំតំរងទ់ិសេដ ែណន ំនិងេធ�ើការ្រត�តពិនិត្យ េលើដំេណើ ការ
កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពេនក�ុងវស័ិយកសិកម�
េនកម�ុជ
ពិនិត្យនិងសេ្រមចេលើែផនការសកម�ភពនិងថវកិា េលើការអនុវត�
សកម�ភពកសិកម�អភរិក្សនិង្របពលវប្ប កម�និរន�រភពេនក�ុងវស័ិយ
កសិកម�
ពិនិត្យ វាយតំៃល និងសេ្រមចេលើរបយការណ៍វឌ្ឍនភពការងារ
កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពេនក�ុងវស័ិយកសិកម�
បំេពញភរកិច�េផ្សងៗេទៀត ែដលថ� កដឹ់កន្ំរកសួងកសិកម� 
រុកា� ្របមញ់ និងេនសាទ្របគល់ជូន។

៥.២ គណៈកម�ការ្របតិបត�ិសម�ន័�កសិកម�អភរិក្សនិង្របពល
         វប្បកម�និរន�រភពកម�ុជគណៈកម�ការ្របតិបត�ិសម�័ន�កសិកម�អភិរក្សនិង្របពលវប្បកម�
នរិន�រភពកម�ុជ ្រត�វបនបេង�ើតនិងទទួលសា� ល់ជផ�ូវការតាមេសចក�ី
សេ្រមច ស�ីពកីារបេង�ើតនងិែតងតាងំសមសភពគណៈ កម�ការត្រមង់
ទិសសម�ន័�កសិកម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ុជ េដាយ
្រកសួងកសិកម� រុកា� ្របមញ់ និងេនសាទ ែដលមនសមសភពមកពី
្រកសួងកសិកម� រុកា� ្របមញ់ និងេនសាទ អង�ភពពាកព់ន័�ចំណុះឱ្យ
្រកសួងកសិកម� រុកា� ្របមញ់ និងេនសាទ និងអង�ការៃដគូអភវិឌ្ឍន៍
មយួចំនួន ែដលចូលរមួក�ុងសកម�ភពអភវិឌ្ឍននិ៍ងេលើកកម�ស់ការ
 អនុវត�កសិកម�អភរិក្សេនកម�ុជ។

គណៈកម�ការ្របតិបត�ិសម�័ន�កសិកម�អភិរក្សនិង្របពលវប្បកម�
និរន�រភពកម�ុជ មនភរកិច�ដូចខាងេ្រកាម៖

គណៈកម�ការ្របតិបត�ិសម�័ន�កសិកម�អភិរក្សនិង្របពលវប្បកម�
និរន�រភពកម�ុជ មនេលខាធិការដា� នមយួ ែដល ជួយគ្ំរទដល់
ការងារស្រមបស្រម�លនិង្របតិបត�ិរបស់គណៈកម�ការេនះ ពាកព់ន័�
សកម�ភពអនុគណៈកម�ការទាងំ៥ ែដលបននងឹកំពុង្របតិបត�េិដាយ
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និរន�រភពេនកម�ុជ
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1. Introduction

Cambodia Conservation Agriculture and Sustainable 
Intensification Consortium (CASIC) is a national 
mechanism established to collaborate and coordinate with 
a network of organizations that are implementing activities 
related to Conservation Agriculture (CA) in Cambodia such 
as marketing, research, policy and service delivery etc. by 
promoting CA practices, creating demand for CA machinery 
and implements, increase the diversification of crops, the 
accessibility of cover crops, and the participation of the 
private sector to meet the needs.

2. Purpose

CAISC acts as a platform to promote CA practices through 
knowledge management, influencing to policy makers, 
coordination and networking and promotions. These 
functions will support in promoting CA and will lead to 
demand creation of CA services. This increment of demand 
will lead to increase interest from the private sectors and 
other market actors’ engagement, such as more innovation 
and uptake of CA practices and related machinery. The 
interest and investment from the private sectors will lead to 
provide CA services to more and more farmers 
implementing CA practices. The use of CA practices will 
result in improvement in soil fertility, accelerate in quality 
and quantity of their yields, consequently leading to income 
increase for the farmers and ultimately poverty alleviation.

3. Vision

The vision of CASIC is to be a well-established platform with 
a vast network of organizations that are working on the CA 
issues in Cambodia, e.g. markets, research, policies, service 
provision etc. To achieve this, a platform that can initially bring 
together all the market actors involved in CA to promote CA 
practices, create demand for the required CA machinery and 
implements, plant diversity and availability/access to seed of 
cover crops etc. and get private sector engagement to fulfil 
those needs.

4. Mission

CASIC is to establish knowledge management of CA related 
resources for easy access by smallholder farmers and 
semi-commercial farmers; create an enabling environment to 
boost investment in CA; promote and enhance CA practices 
and enhance collaboration between stakeholders in CA.

5.1 CASIC Steering Committee

The CASIC Steering Committee was established and 
formally recognized by the Decision on the establishment 
and appointment of the composition of the CASIC Steering 
Committee by the Ministry of Agriculture Forestry and 
Fisheries (MAFF) following:

The CASIC Steering Committee has its roles and 
responsibilities as below:

To manage, guide, supervise, and monitor the 
performance of CA and sustainable intensification in 
Cambodia agricultural sector;

To review and approve action plan and budget on 
implementation of CA and sustainable intensification in 
agricultural sector;

To review, evaluate and approve progress report of CA 
and sustainable intensification in agricultural sector;

To perform other tasks assigned by MAFF

5.2 CASIC Executive Board Committee

The CASIC Executive Board Committee was established 
and formally recognized by the Decision on the 
establishment and appointment of the composition of the 
CASIC Executive Board Committee by MAFF. This 
committee consists of relevant organizations under MAFF 
and development partners involved in developing and 
promoting CA practices in Cambodia.

The CASIC Executive Board Committee has the following 
roles and responsibilities:

The CASIC Executive Board Committee has a secretariat 
that provides supports on coordination of CASIC Executive 
Board Committee with five sub-committees that are 
implementing by public and civil society as below:

1. Sub-Committee for Knowledge Management;
2. Sub-Committee for Advocacy;
3. Sub-Committee for Coordination & Networking;
4. Sub-Committee for Promotion

In addition, CASIC Executive Committee also has Technical 
Support Unit (TSU). Members of TSU are national and 
international experts from local and international 
organizations who are development partners of CASIC. 
These experts volunteer to assist, support or provide 
guidance on CA techniques. 

Ministry of Agriculture 
Forestry and Fisheries

CASIC Steering Committee

CASIC Executive Board

Secretariat

Potential Development 
Partners:
- AFD
- USAID
- Swiss Agency
- European Commission
- FAO
- ACIAR …

Chair 
1. Representative from MAFF
    (Secretary of State Level)

Vice Chair  
2. Representative from MAFF 
    (Under Secretary of State Level)

Member    
3.  Representative from Ministry of Interior
4.  Representative from Ministry of Education
5.  Representative from Ministry of Water Resources Management 
6.  Representative from Ministry of Women Affairs 
7.  Representative from Cambodia Chamber of Commerce 

CASIC is formed to support its members and will not carry 
out any activities as a function of the members. 

5. Organizational Structure

Sub Committees 

1.

2.

3.

4.



C
am

b
odia C

onservation Agriculture and Sustainable In
tensifi

ca
tio

n 
C

on
so

rt
iu

m

yy

ស
ម�័ន�កសកិម�អភរិក្សនិង្របពលវប្បកម�និរន�រភពកម�ជុ

5.2 CASIC Executive Board Committee

The CASIC Executive Board Committee was established 
and formally recognized by the Decision on the 
establishment and appointment of the composition of the 
CASIC Executive Board Committee by MAFF. This 
committee consists of relevant organizations under MAFF 
and development partners involved in developing and 
promoting CA practices in Cambodia.

The CASIC Executive Board Committee has the following 
roles and responsibilities:

The CASIC Executive Board Committee has a secretariat 
that provides supports on coordination of CASIC Executive 
Board Committee with five sub-committees that are 
implementing by public and civil society as below:

1. Sub-Committee for Knowledge Management;
2. Sub-Committee for Advocacy;
3. Sub-Committee for Coordination & Networking;
4. Sub-Committee for Promotion

In addition, CASIC Executive Committee also has Technical 
Support Unit (TSU). Members of TSU are national and 
international experts from local and international 
organizations who are development partners of CASIC. 
These experts volunteer to assist, support or provide 
guidance on CA techniques. 

The Head Office of CASIC is located at the head-
quarter of Swisscontact Cambodia at Tower # 46, 

7th Mao Tse Toung Blvd (245), Boeng Trabek, Khan 
Chamkarmon, Phnom

For more information, please contact
Secretariat of CASIC: 015 898 448

To prepare action plan and implement on CA and 
sustainable intensification in agricultural sector;

To serve as secretariat for CASIC Steering Committee; 

To consult and coordinate activities related to CA and 
sustainable intensification in agricultural sector;

To review, monitor and evaluate on implementation of 
action plan for CA and sustainable intensification in 
agricultural sector;

To study, research and disseminate information related to 
CA and sustainable intensification in agricultural sector;

To communicate and collaborate with relevant 
development partners on fund raising for the 
development of CASIC; 

To perform other tasks assigned by MAFF.
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6.
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