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project activities 

Rapid Market Assessment (RMA) in Dhaka

Training of Trainer (ToT)
A five-day long (12-16 September 2020) ToT was conducted 
in Sylhet on Competency Based Training and Assessment 
(CBT&A) for the instructors of TSPs. The objective of this ToT 
was to enhance the capacity of the instructors to provide 
quality training following competency standard. Instructors 
and supervisors from UCEP Bangladesh and Thengamara 
Mohila Sobuj Shangha (TMSS) participated in the ToT. The 
event was facilitated by Continuing Education Center (CEC). 
The Certificate Giving Ceremony was held at the end of the 
training. The Chief Guest of the ceremony was honorable 
UNO Kazi Mohua Momtaz, Sylhet Sadar. Ms. Momtaz 

A day long (10 September) management orientation workshop was conducted in Sylhet on TIM for the 
TSPs. The objective of this workshop was to orient the relevant sta� of the TSPs about the TIM of 
Uttoron project to ensure quality implementation of training and compliance with financial and 
reporting requirements. 

Workshop on Training Implimentation Manual (TIM) 

Uttoron training resumed  

Uttoron project resumed training after six months of 
suspension due to COVID-19. In collaboration with TMSS, 
training started in Habiganj and Moulavibazar, ensuring all 
the necessary safety protocols and permission from the local 
government authority. At Habiganj, training of General 
Finishing Operation (GFO) and Electrical Installation and 
Maintenance (EIM) resumed with the existing students. At 
Moulavibazar, a new batch of trainees were selected and 
started their training in EIM and Welding.  

appreciated this noble initiative of Chevron and Swisscontact and mentioned, “skills training is crucial 
for achieving the mission 2021 for the Bangladesh Government and in eliminating unemployment from 
the country”. At the event, the training participants shared their training experience and explained how 
practical the training was in understanding new theories and applications to overcome challenges in 
the classroom.  

Training of the Trainers (ToT) on CBT&A 

Top 5 shortlisted trades 

Dhaka North City 
Corporation 

Dhaka South City 
Corporation 

In phase II, Uttoron project will be 
conducting training in Dhaka city along 
with Sylhet. To identify the right trades for 
Dhaka training, the project carried out a 
Rapid Market Assessment (RMA). The 
objective of the RMA was to understand 
the impacts of COVID-19 on demand for 
di�erent skills in Dhaka. Training Service 
Providers (TSPs), employers and industry 
experts were surveyed to understand the 
current trends of skills sector and identify 
top trades that has higher demand in the 
industry.      
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A meeting with Ministry of Youth and Sports was held on August 17, 
2020 at the Secretariat, Government of Bangladesh, to explore 
opportunities to work more collaboratively with the government. In 
the meeting, the Team Leader of Uttoron project introduced 
Swisscontact and described project target, objectives and 
activities to the audience. The chair of the event, Md. Akhter 
Hossain, honorable Secretary of Ministry of Youth and Sports, 
expressed interest in working with Swisscontact in the skills sector 
through collaboration with the Department of Youth Development.

Uttoron team attended a seminar entitled "Skills and awareness for overseas employment" organized 
by the Ministry of Expatriates’ Welfare and Overseas Employment (MoEWOE) and District 
Commissioner at Moulavibazar DC o�ce on 7 September 2020. The chief guest of the seminar was Mir 
Nahid Hasan, honorable District Commissioner of Moulavibazar district. The objective of the seminar 
was to inform people about the skills training and activities under overseas employment. 

The Uttoron safety documentary was filmed during this quarter. The 
shooting took place at FDC and Habiganj industrial park. The 
documentary will be used as educational material for the training to 
increase awareness of the Uttoron trainees regarding 
workplace-related safety issues. Prominent artist Manoj Kumar 
Pramanik was starred in the documentary.

Uttoron-skil ls for better l ife is a skills development project that supports the youth by providing training on 
trades which are currently in demand in the industry and facilitate job placement for the training participants. It 

is funded by Chevron under its Bangladesh Partnership Initiative (BPI) and implemented by Swisscontact. 

Mst. Ruzina Akter 
Deputy Manager 
Department of Human Resources- PRAN-RFL Group
Habiganj Industrial Park 

For the past three years, Uttoron has been working closely with PRAN-RFL 
group, one of the largest group of industries in Bangladesh. Ms. Rozina 
Akhter is the Deputy Manager of Human Resources Department in PRAN 
Group at Habiganj Industrial Park. While talking about the skilled workers 
trained from the Uttoron project, she said, “I have been working with 
Uttoron project since 2017. Currently, over 200 graduates of Uttoron 
project is working at Habiganj Industrial Park. Our experience with these 
workers has been very satisfactory. They have a higher job retention rate. 
These graduates also come with better technical knowledge and superior 
work ethics. They are working very comfortably in our company. One of the 

interview 
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Meeting with Ministry of Youth and Sports

Seminar organized by MoEWOE

Filming of Uttoron safety documentary finished 

reasons is that we have created opportunities for them to work in a quality environment and they are 
enjoying several other benefits, including good salary”. While asking why the trainees from Uttoron 
project are doing well, she said, “I think there are several reasons behind it. While selecting trades 
Uttoron project conducts market survey and select training on trades that have higher demand in the 
industry. Besides, they also take feedback from industry experts and employers like us in designing 
their curriculum.  Therefore, the training provided by Uttoron can fulfill the skills demand of the 
industry better”. She suggested that hard skills as well as some soft skills should be given to improve 
the quality of the training further. Finally, she expressed her gratitude towards Chevron for funding 
such an initiative and appreciated Swisscontact for implementing the project so successfully.
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DËiY wbDR‡jUvi

XvKv i¨ v wcW gv†K ©U G‡mm†g›U (AviGgG)    

c ÖK‡íi Kvh ©µg 

evQvBK …Z kxl ©  5 wU †U ªW 

XvKv DËi wmwU 
K†c © v‡ikb  
XvKv `w¶Y wmwU 
K†c © v‡ikb 

wm‡j‡U cv uP w`b e¨cx (12-16 †m†Þ¤ ^i 2020) Kg†c†UwÝ †eBRW 
†U ª wbs GÛ G†mm†g›U (wmwewUGÛG) Gi Dci cvU ©bvi c Ö wk¶Y †K‡›` ªi 
c Ö wk¶K†`i †U ª wbs Ae †U ªbvm ©  ( wUIwU) IqvK ©kc Kivb nq| GB 
IqvK ©k†ci g ~j D‡Ïk¨ wQj `¶Zvi gvb Ab ymiY K‡i c Ö wk¶K‡`i 
c Ö wk¶†Yi m¶gZv evov‡bv| BD‡mc evsjv‡`k I †VsMvgviv gwnjv me yR 
msN (wUGgGmGm) Gi c Ö wk¶K I c Ö wk¶Y mgbqKvixe „ ›` G IqvK ©k‡c 
AskM ÖnY K‡ib| Kw›UwbDBs GW z‡Kkb †m›Uvi (wmBwm) G IqvK ©kc 
cwiPvjbv K‡i| Ab yôv‡bi c Öavb AwZw_ wQ‡jb m¤§ v wbZ BDGbI, KvRx 
gûqv ggZvR, wm‡jU m`i| wg‡mm ggZvR †kfib Ges m yBmK›U¨v‡±i 

Kg†c†UwÝ †eBRW †U ª wbs GÛ G†mm†g›U (wmwewUGÛG) Gi Dci †U ª wbs 
Ae †U ªbvm ©  ( wUIwU) c Ö`vb

†U ª wbs Bgwc†g‡›Ukb g¨vb yqvj (wUAvBGg) Gi Dci IqvK ©kc

DËi‡Yi c Ö wk¶Y c ybivq Avi¤ ¢  

wØZxq ch © v ‡q DËiY c ÖKí wm‡jU †Rjvi cvkvcv wk 
XvKv‡ZI KvwiMwi c Ö wk¶Y w`‡q _vK‡e| c Ö wk¶‡Yi Rb¨ 
mwVK †U ªW wbe © vPb Ki‡Z, c ÖKíwU  XvKvq i¨v wcW gv‡K ©U 
G‡mm†g›U (AviGgG) cwiPvjbv K‡i| AviGgG-Gi 
D‡Ïk¨ wQj XvKvq wewfb œ  `¶Zv c Ö wk¶†Yi Pv wn`vi Dci 
†KvwfW-19 Gi c Öfve †evSv| `¶Zv Lv‡Z eZ ©gvb Ae¯ ’ v  
†evSvi Rb¨ Ges wkí c Ö wZôv‡b AwaK Pv wn`v i‡q‡Q Ggb 
†U ªW mbv‡³i Rb¨ c Ö wk¶Y †K›` ª ,  wb‡qvMKvixMY Ges wkí 
KviLvbvq `¶ e¨w³eM ©†`i wb‡q GKwU Rwic Kiv nq|            

wm‡j‡U †U ª wbs Bgwc†g‡›Ukb g¨vb yqvj (wUAvBGg) Gi Dci GKw`‡bi (10 †m‡Þ¤ ^i) GKwU g¨v‡bR‡g›U Iwi‡q‡›Ukb IqvK ©kc 
Ab y wôZ nq| GB IqvK ©k‡ci g ~j D‡Ïk¨ wQj cvU ©bvi c Ö wk¶Y †K‡›` ªi mv‡_ mswkó Kg © x‡`i DËiY c ÖK‡íi wUAvBGg m¤c†K ©  
aviYv †`Iqv, †hb Zviv c Ö wk¶‡Yi gvb ev¯—evqb Ges Avw_ ©K I c Ö wZ‡e`‡bi c Ö‡qvRbxqZvi mv†_ mvgÄm¨ eRvq ivL‡Z cv‡ib| 

†KvwfW-19 Gi Kvi‡Y `xN ©  Qq gvm c Ö wk¶Y ¯ ’ wM‡Zi ci DËiY c ÖKí Zv‡`i 
c Ö wk¶Y c ybivq Avi¤ ¢  K‡i‡Q| wUGgGmGm Gi mn†hv wMZvq, nweMÄ Ges 
†gŠjfxevRv‡i h_vh_ mZK©Zv Aej¤ ^b K‡i Ges ¯ ’ vbxq miKv‡ii Ab ygwZ wb‡q 
G c Ö wk¶Y Pvj y  Kiv nq| nweM‡Ä we`¨gvb c Ö wk¶Yv_ © x †`i wb‡q, †Rbv‡ij 
wdwbwks Acv‡ikb (wRGdI) Ges B‡jw± ªK¨vj BÝU‡jkb GÛ †gB›U¨v‡bÝ 
(BAvBGg) †U ª ‡W c Ö wk¶Y ïi “ nq| †gŠjfxevRv‡i c Ö wk¶Yv_ © x ‡`i GKwU bZ zb 
e¨vP wbe © vPb Kiv nq Ges BAvBGg I I‡qwìs †U ª ‡W c Ö wk¶Y Pvj y  Kiv nq|    

†gvevBj mvwf © wms  

†Rbv‡ij wdwbwks Acv‡ikb 

B‡jKwU ªK¨vj 

KbwRDgvi B‡jKU ª wb· 

I†qwìs 

Bm¨ y  2| AvM÷-A†±vei 2020   

G gnr D‡Ï¨v‡Mi c Öksmv K‡i e‡jb, Òevsjv‡`k miKv†ii wgkb 2021 AR©‡bi Rb¨ Ges †`k †_‡K †eKviZ ¡ ` ~i xKi‡Yi Rb¨ 
`¶Zv c Ö wk¶Y L yeB ¸iZ ¡c ~Y ©Ó| Ab yôv‡b, IqvK ©k‡c AskM ÖnYKvixiv Zv‡`i c Ö wk¶†Yi AwfÁZv eY ©bv K‡ib Ges bZ zb ZZ ¡ I 
c Ö‡qvM †evSvi †¶‡Î c Ö wk¶YwU KZUv ev¯—em¤§Z wQj Zv e¨vLv K‡ib|    
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Training of Trainer (ToT)

A¨vW†fv‡Kwm GÛ †bUIqvwK © s

DËiY-Db œZ Rxe‡bi j‡¶¨ GKwU `¶Zv Db œqb c ÖKí hv wkí c Ö wZôv‡bi Pv wn`v Ab yhvqx `¶Zv c Ö wk¶Y c Ö`vb K‡i 
h yev‡`i Rb¨ Kg ©ms¯ ’ v ‡bi m y ‡hvM ˆZix‡Z mnvqZv K‡i| evsjv‡`k cvU ©bvikxc Bwbwk‡qwUf (wewcAvB) Gi Aax‡b 

c ÖKíwU A_ © vqb Ki‡Q †kfib Ges ev¯—evqb Ki‡Q m yBmK›U¨v±|  

DËiY c ÖK‡íi †mBdwU WK z‡g›Uv wi wPÎvqb †kl n‡q‡Q A‡±vei gv‡m| GdwWwm I 
nweMÄ BÛvw÷ªqvj cv‡K ©  G WK z‡g›Uv wii ïwUs Kiv nq| GwU Kg ©‡¶Î m¤cwK ©Z m yi¶v 
wel‡q DËiY c Ö wk¶Yv_ © x ‡`i m‡PZbZv evov‡Z c Ö wk¶‡Yi Rb¨ wk¶vg ~jK Dcv`vb 
wn‡m‡e e¨eüZ n‡e| c ÖL¨ vZ wkíx g†bvR K zgvi c Ö vgv wYK G WK z‡g›Uv wi†Z Awfbq 
K‡ib|  

†gvmv¤§r †iv wRbv AvKZvi 
†Wc y wU g¨v‡bRvi, gvbe m¤c` wefvM- c Ö vY-AviGdGj M Ö “c
nweMÄ BÛvw÷ªqvj cvK ©  

MZ wZb eQi a‡i DËiY c ÖKí evsjv‡`‡ki L¨vZbvgv c Ö wZôvb c Ö vY-AviGdGj M Ö “‡ci 
mv‡_ wbweofv‡e KvR K‡i hv‡”Q| wg‡mm †iv wRbv AvKZvi nweMÄ BÛvw÷ªqvj cv‡K ©i c Ö vY 
M Ö “‡ci gvbe m¤c` wefv‡M †Wc y wU g¨v‡bRvi wn‡m‡e Kg ©iZ Av‡Qb| DËiY c ÖKí †_‡K 
c Ö wk¶Y c Ö vß `¶ k ª wgK‡`i wb‡q K_v ej‡Z wM‡q wZwb e‡jb, ÒDËiY c ÖK‡íi mv‡_ Avgiv 
KvR KiwQ 2017 mvj †_‡K| eZ ©gv‡b DËiY c ÖKí †_‡K c Ö wk¶Y m¤cb œ  K‡i c Ö vq ` yB 
kZvwa†Ki I †ewk M Ö ¨ vR y ‡qU nweMÄ BÛvw÷ªqvj cv‡K ©  Kg ©iZ Av‡Qb| G Kg © x‡`i mv‡_ 
Avgv‡`i AwfÁZv AZ¨š— m†š — vlRbK| Zv‡`i PvK zix‡Z wi‡Ubk†bi nvi A‡bK †ewk| 
Zv‡`i ˆbwZKZv I KvwiMwi `¶ZvI †ek fv†jv| Zviv Avgv‡`i †Kv¤cvwb‡Z †ek 
¯ ^ v ”Q†›`¨ KvR Ki‡Qb| Gi Ab¨Zg KviY, Avgiv Zv‡`i GKwU gvbm¤§Z cwi‡e‡k KvR 

mv¶vrKvi 

KwgDwb†Kkb 

miKv‡ii mv‡_ mn‡hv wMZvg ~jKfv‡e KvR Kivi m y ‡hvM¸‡jv Ab ymÜvb Kivi 
Rb¨ evsjv‡`k miKv‡ii h ye I µxov gš ¿bvj†qi mv‡_ 17B AvM÷ 2020 
mv‡j mwPevj‡q GKwU ˆeVK Kiv nq| ˆeV‡K DËiY c ÖK‡íi Uxg wjWvi 
m yBmK›U¨v±†K cwiPq Kwi‡q w`‡q DËiY c ÖK‡íi j¶¨, D‡Ïk¨ Ges 
Kvh ©Kjvc Dcw¯ ’Z ‡k ª vZv‡`i Kv‡Q Z z‡j a‡ib| Ab yôv‡bi mfvcwZ, h ye I 
µxov gš ¿bvj†qi gvbbxq mwPe, †gvt Av³vi †nv‡mb, h ye Db œqb 
Awa`dZ†ii mn†hv wMZvq `¶Zv Lv‡Z m yBmK›U¨v‡±i mv‡_ KvR Kivi Rb¨ 
AvM Ön c ÖKvk K‡ib|       

h ye I µxov gš ¿bvj†qi mv‡_ ˆeVK 

†gŠjfxevRvi wWwm Kvh © vj†q Ab y wôZ c Öevmx Kj¨vY I ˆe‡`wkK Kg ©ms¯ ’ vb gš ¿Yvjq Ges †Rjv c ÖkvmK Av‡qv wRZ " we‡`kx 
Kg©ms¯ ’ v ‡bi Rb¨ `¶Zv I m‡PZbZv" welqK GKwU †mwgbv‡i DËiY c ÖKí `j AskM ÖnY K‡ib| †mwgbv‡ii c Öavb AwZw_ wQ‡jb 
†gŠjfxevRvi †Rjvi gvbbxq †Rjv c ÖkvmK, gxi bv wn` nvmvb| †mwgbviwUi c Öavb D‡Ïk¨ wQj we‡`†k Kg ©ms¯ ’ v ‡bi Aax‡b `¶Zv 
c Ö wk¶Y I Kvh ©Kjvc m¤c†K ©  †jvKRb‡K AewnZ Kiv|      

GgIBWvweDIB Av‡qv wRZ †mwgbvi

DËiY c ÖK‡íi †mBdwU WK z‡g›Uv wi wPÎvqb mgvß 

Kivi m y ‡hvM ˆZix K‡i w`‡qwQ, Ges GLb †_‡K Zviv c Ö wZ gv‡m fvj GKwU †eZbmn AviI Ab¨vb¨ †ekwKQ z  m y ‡hvM-m y weav †fvM 
Ki‡QbÓ| DËiY c ÖKí †_‡K c Ö wk¶Y c Ö vßiv †Kb fvj Ki‡Qb Rvb‡Z PvB‡j wZwb e‡jb, Òfvj Kivi †cQ‡b Avm‡j †ek wKQ z  
KviY Av‡Q e‡j Avwg g‡b Kwi| DËiY c ÖKí `¶Zv c Ö wk¶†Yi Rb¨ gv‡K ©U Rwic K‡i Ges wkí c Ö wZôv‡b AwaK Pv wn`v i‡q‡Q 
Ggb †U ªW wbe © vPb K‡i| GQvovI Zviv Avgv‡`i gZ wkí KviLvbvi `¶ e¨w³eM ©  I wb‡qvMKZ© v‡`i KvQ †_‡K KvwiK zjvg ˆZixi 
†¶‡ÎI gZvgZ wb‡q _v‡Kb| ZvB, DËi‡Yi c Ö wk¶Y wk‡í `¶Zvi Pv wn`v AviI fvjfv‡e c ~iY K‡i _v‡KÓ| nvW ©  w¯ ‹j‡mi 
cvkvcv wk wKQ z  mdU w¯ ‹jm w`‡j c Ö wk¶†Yi gvb AviI Db œZ n‡Z cv‡i e‡j wZwb g‡b K‡ib| cwi‡k‡l, †iv wRbv AvKZvi 
†kfib‡K Ggb GKwU gnr D‡Ï¨v‡M A_ © v‡q‡bi Rb¨ Ges m yBmK›U¨v±‡K c ÖKíwU mdjfv‡e ev¯—evq‡bi Rb¨ ab¨ev` Rvbvb| 


