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Rapid Market Assessment (RMA) in Dhaka
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In phase |II, Uttoron project will be Top 5 shortlisted trades
conducting training in Dhaka city along

with Sylhet. To identify the right trades for O Mobile Servicing

Dhaka training, the project carried out a

Rapid Market Assessment (RMA). The R .
objective of the RMA was to understand m General Finishing Operation
the impacts of COVID-19 on demand for :

different skills in Dhaka. Training Service 9 Electrical
Providers (TSPs), employers and industry

experts were surveyed to understand the @ Consumer Electronics

I Dhaka North City

Corporation current trends of skills sector and identify _
B Dhaka South City top trades that has higher demand in the @ Welding
Corporation industry.

project activities

Training of the Trainers (ToT) on CBT&A

A five-day long (12-16 September 2020) ToT was conducted
in Sylhet on Competency Based Training and Assessment
(CBT&A) for the instructors of TSPs. The objective of this ToT
was to enhance the capacity of the instructors to provide
quality training following competency standard. Instructors
and supervisors from UCEP Bangladesh and Thengamara
Mohila Sobuj Shangha (TMSS) participated in the ToT. The
event was facilitated by Continuing Education Center (CEC).
The Certificate Giving Ceremony was held at the end of the
training. The Chief Guest of the ceremony was honorable
UNO Kazi Mohua Momtaz, Sylhet Sadar. Ms. Momtaz
appreciated this noble initiative of Chevron and Swisscontact and mentioned, “skills training is crucial
for achieving the mission 2021 for the Bangladesh Government and in eliminating unemployment from
the country”. At the event, the training participants shared their training experience and explained how
practical the training was in understanding new theories and applications to overcome challenges in
the classroom.

Workshop on Training Implimentation Manual (TIM)

A day long (10 September) management orientation workshop was conducted in Sylhet on TIM for the
TSPs. The objective of this workshop was to orient the relevant staff of the TSPs about the TIM of
Uttoron project to ensure quality implementation of training and compliance with financial and
reporting requirements.

Uttoron training resumed

Uttoron project resumed training after six months of
suspension due to COVID-19. In collaboration with TMSS,
training started in Habiganj and Moulavibazar, ensuring all
the necessary safety protocols and permission from the local
government authority. At Habiganj, training of General
Finishing Operation (GFO) and Electrical Installation and
Maintenance (EIM) resumed with the existing students. At
Moulavibazar, a new batch of trainees were selected and
started their training in EIM and Welding.
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Meeting with Ministry of Youth and Sports

A meeting with Ministry of Youth and Sports was held on August 17,
2020 at the Secretariat, Government of Bangladesh, to explore
opportunities to work more collaboratively with the government. In
the meeting, the Team Leader of Uttoron project introduced
Swisscontact and described project target, objectives and
activities to the audience. The chair of the event, Md. Akhter
Hossain, honorable Secretary of Ministry of Youth and Sports,
expressed interest in working with Swisscontact in the skills sector
through collaboration with the Department of Youth Development.

Seminar organized by MOEWOE

Uttoron team attended a seminar entitled "Skills and awareness for overseas employment” organized
by the Ministry of Expatriates’ Welfare and Overseas Employment (MoEWOE) and District
Commissioner at Moulavibazar DC office on 7 September 2020. The chief guest of the seminar was Mir
Nahid Hasan, honorable District Commissioner of Moulavibazar district. The objective of the seminar
was to inform people about the skills training and activities under overseas employment.

communication
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Filming of Uttoron safety documentary finished

The Uttoron safety documentary was filmed during this quarter. The
shooting took place at FDC and Habiganj industrial park. The
documentary will be used as educational material for the training to
increase awareness of the Uttoron trainees regarding
workplace-related safety issues. Prominent artist Manoj Kumar
Pramanik was starred in the documentary.

interview
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Mst. Ruzina Akter

Deputy Manager

Department of Human Resources- PRAN-RFL Group
Habiganj Industrial Park

For the past three years, Uttoron has been working closely with PRAN-RFL
group, one of the largest group of industries in Bangladesh. Ms. Rozina
Akhter is the Deputy Manager of Human Resources Department in PRAN
Group at Habiganj Industrial Park. While talking about the skilled workers
trained from the Uttoron project, she said, “I have been working with
Uttoron project since 2017. Currently, over 200 graduates of Uttoron
project is working at Habiganj Industrial Park. Our experience with these
workers has been very satisfactory. They have a higher job retention rate.
These graduates also come with better technical knowledge and superior
work ethics. They are working very comfortably in our company. One of the
reasons is that we have created opportunities for them to work in a quality environment and they are
enjoying several other benefits, including good salary”. While asking why the trainees from Uttoron
project are doing well, she said, “l think there are several reasons behind it. While selecting trades
Uttoron project conducts market survey and select training on trades that have higher demand in the
industry. Besides, they also take feedback from industry experts and employers like us in designing
their curriculum. Therefore, the training provided by Uttoron can fulfill the skills demand of the
industry better”. She suggested that hard skills as well as some soft skills should be given to improve
the quality of the training further. Finally, she expressed her gratitude towards Chevron for funding
such an initiative and appreciated Swisscontact for implementing the project so successfully.

Uttoron-skills for better life is a skills development project that supports the youth by providing training on
trades which are currently in demand in the industry and facilitate job placement for the training participants. It
is funded by Chevron under its Bangladesh Partnership Initiative (BPI) and implemented by Swisscontact.
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